
UPDATE  
- New directorship. This is my first report. Sorry if it’s longer than expected. 
- Women&Femmes Night, Workshops, Wheelchair maintenance, etc. in the works 
- We probably need more money. 

SERVICE USAGE  
- ~90 new memberships paid for as of May 2; divide by time open (7 wks * 14 shop hrs/

wk = 98hrs) gives almost one new member per hour.  
- Most members spend more than one hour in the shop, i.e. shop is usually quite full 

during open hours (avg. 3 people needing assistance at once, w/ avg. 2 volunteers…) 

PAST EVENTS, PROJECTS & ACTIVITIES  
- Small group rides to connect to Hamilton cycling community 
- Shop space has been rearranged for ergonomics, safety, and efficiency.  
- Mac Sustainability Bike Wash event: We did free mechanic work alongside Mac 

Sustainability on Bike To Work Day, Monday 30 May. 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  
- Women&Femmes Only Night: Training up our female volunteer base to lead this. 

Organizing and promoting begins soon. 
- Wheelchair training: On the back burner for another week or two. Will contact Mac 

Accessiblity, etc. Has been in consideration for a long time, though. 
- Bike educational workshop series begins this week in the shop. W/ refreshments 
- No volunteer appreciation planned for the summer. I bring Timbits, and I might take 

them out for snacks, but there’s only a few of us around anyway. 
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BUDGET  
- ~$2k spent of ~7k parts budget: The budget was less than optimal in the first place, 

but this was an expectedly large chunk spent because it’s our most busy season and our 
first restock during this season. Also, most of these expenses were spent on tools, i.e. 
non-recurring costs, and the rest are parts that we sell, i.e. recoverable costs. We’re on 
track.  

- Refurbished Bikes for sale: We now refurbish & resell bikes from security. This 
means more income than in previous years, when we sold unrepairable bikes for 
pennies at the auction. This is also a much better way to serve the community. 

- What we need: The budget was created based on previous years’ rather poor 
community involvement. If we want to expand with community involvement, we 
need more money. e.g. We need to: pay for resources so we can offer mechanic 
services for rides/races; pay for official training and refreshments for Women/Femmes 
night and bike repair workshops, etc; pay for wheelchair parts (probably exclusively 
tires) (recoverable cost, just like the rest of the budget). None of these community 
initiatives existed before this year, not to toot my own horn, and so it makes sense 
that they weren’t planned for, but they are all important and they all need funding. 

VOLUNTEERS 
- Volunteer base remains roughly the same size. We communicate via Facebook. We 

haven’t had a volunteer join who’s not on Facebook, but if we do, that’s not a difficult 
problem. 

- High retention. Volunteers lost to graduation are replaced by younger volunteers. It’s 
easy to train mechanics. 

- Some volunteers do disproportionate work. Whoever runs the Women&Femmes 
night, who obviously won’t be me, should probably get paid in my opinion.  

CURRENT CHALLENGES  
- The shop is almost always full. At best, this means I can’t serve everyone at once. At 
worst, this means that I can almost never leave for food or potty breaks unless I have 
volunteers, which isn’t always possible. If I had more shop hours, I would be able to 
reduce the density of customers. Alternately, if I had another paid staff member…  

SUCCESSES  
- We’ve built and sold about eight bikes over the last few weeks. That got us about 

$400, roughly a third the total money that we normally get from the auction, from a 
tiny fraction of the bikes sold. And they’re all in sound mechanical condition. I think 
that this is a big improvement. 

OTHER 
- I’ll be working with Shaarujaa to overhaul our awful operating policy 
- We’re working on new signage and new membership cards with Michael Wooder 

Page !  of !  2 3




