
Page 1 of 3 
 

 
UPDATES 
Since my last report the Horizons planning team has hired its staff team. We have hired 60 
Leadership Developers (LDs), 6 Special Errands Team members (SET), and are currently in the 
process of interviewing for our MediaSET team (photographers and videographers for the 
weekend). Additionally, many of our events are beginning to be finalized for the conference 
weekend. We have locked in our keynote speakers, we have the McMaster improv team, and 
many other exciting things in store. 
 
SERVICE USAGE  
Interviews comprised of us interviewing 130 candidates for about 70 spots on the staff team, 
narrowed down from the 285 written applications we received. On the other end, we are still in 
the process of delegate registration. We currently have 74 registered, and have capacity for 200 
total. With the start of July around the corner, the conference cost will become its regular fee of 
$205.00.  
 
PAST EVENTS, PROJECTS & ACTIVITIES  
The month of June was dedicated primarily to the hiring of staff, as previously explained. Any 
and all other questions about this process can be directed to me and I would be happy to 
answer them! The biggest facet of this hiring procedure was our tiering of applicants, which I 
will explain here. This year Horizons applicants were placed into 1 out of 4 tiers based on their 
previous experiences. In an attempt to open these experiences to individuals not involved with 
the MSU, our tier system essentially limited spots to those with MSU experiences (Horizons, 
CLAY and Spark), and attempted to open up the service to individuals with little experience in 
relevant leadership roles.  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
The month of July will be particularly busy, as we finalize many aspects of our conference and 
get ready to welcome 200 students to their new home in August. In July we will begin to set our 
schedule, finalize contacts and times for events, continue our sponsorship efforts, and develop 
and implement training for a staff team of approxamitely 70 individuals.  
 
BUDGET  
The budget as of now is mostly being utilized in terms of income the service is making from 
delegate registration, as well as external sponsorship. As we begin to finalize events, we will be 
able to start paying for food, the costs of gifts for our guests, and our guests themselves.  
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BUDGET BREAKDOWN 
As requested in my previous report, here is a breakdown of the Horizons budget (compared to 
last years) and an explanation of where each expenditure is going and coming from.  

 

2015/2016 Budget 2016/2017 Budget 

Line Amount Line Amount 
HORIZONS - FEE REVENUE 

HORIZONS - OTHER REVENUE 

HORIZONS - TELEPHONE 

HORIZONS - ANNUAL CAMPAIGN 

HORIZONS - ADV. & PROMO. 

HORIZONS - LEADER TRAINING 

HORIZONS - WAGES 

HORIZONS - BENEFITS 

HORIZONS - BANK FEES 

HORIZONS - HST/GST EXPENSE 
 

(27,000.00) 

(4,500.00) 

120.00 

42,000.00 

1,800.00 

600.00 

4,500.00 

400.00 

250.00 
0.00 

HORIZONS - FEE REVENUE 

HORIZONS - OTHER REVENUE 

HORIZONS - TELEPHONE 

HORIZONS - ANNUAL CAMPAIGN 

HORIZONS - ADV. & PROMO. 

HORIZONS - LEADER TRAINING 

HORIZONS - WAGES 

HORIZONS - BENEFITS 

HORIZONS - BANK FEES 

HORIZONS - HST/GST EXPENSE 
 

(40,000.00) 

(4,500.00) 

120.00 

45,000.00 

1,500.00 

500.00 

4,800.00 

400.00 

1,200.00 

0.00 
 

 
Some major things to highlight would be the change in revenue. By upping our capacity form 
150 to 200, we actually made more money than projected and approved for last year and this is 
reflected in our budget line for Fee Revenue this year.  The cost of the annual campaign 
increased to reflect the increasing prices set by our campus partners (Conference Services, 1280, 
and so on). From this line so far we have not used anything, however in my next EB report I will 
have many updates to provide on expenditures from the annual campaign. The majority of our 
costs will come from this line in the coming months. As previously mentioned, $500 from 
advertising and promotions has gone to a standing order at the underground this year for 
promotional material. So in general, my budget mostly remains untouched with the exception 
that now we are collecting fees from delegates for registration and that should be completed by 
mid-July. In my next EB report I will have a much more detailed breakdown of where we have 
spent our annual campaign funds.  
  
VOLUNTEERS 
The hiring of a staff team usually requires the initialization of team bonding, and getting 
everyone acquainted. Due to summer work schedules, this may not be possible until everyone is 
all together for our training in July.  
 
CURRENT CHALLENGES  
The biggest challenge I am anticipating right now is the (now) delayed construction of the 
student centre. I was originally told by MUSC Administration that construction would be done by 
the end of June. In order to be proactive, assuming this would happen, I spoke with my planning 
team and one member will be to arrange a possible rain location for our events. Although they 
are not booked yet, we are beginning this process and will hopefully have them for the 
conference.  
 
SUCCESSES  
Interview weekend ran incredibly smoothly, and in spite of so many applicants it feels like the 
process went very well and that a very diverse team of candidates was chosen for the Horizons 
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2016 staff team! The planning is also much closer as a result of the weekend, and that is a huge 
success in my books.  
 
OTHER 
I am anticipating quite a busy month for July, and to be up front, I am not someone who will 
always ask for support. If you notice I am struggling with either campus organization and 
infrastructure or delegate registration please reach out. It would be so greatly appreciated, and 
make me feel much more supported in ways that I cannot do myself.  


