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_______________________________________________________
___________ 

OFFICE OF THE MSU MAROONS 
INTRODUCTION 

_______________________________________________________
___________ 

 
The MSU Maroons aim to unify the undergraduate community within McMaster 
through fostering pride and increasing involvement within the MSU and community.  
 
My vision for the service this year stems from three broad areas:  
 
1. Collaboration  
I would like to build upon the framework utilized in this past year to work with fellow 
services and McMaster Clubs. Becoming more involved in campus events will allow 
for greater exposure of the Maroons to larger audiences around McMaster, therefore 
increasing student participation within the service. I think collaboration is essential 
during Welcome Week and other large campus-wide events as it aids in maximizing 
student attendance and organization of the event. My goal would be to ensure that 
services and clubs are aware of the MSU Maroons and how to contact us if they need 
our assistance or support with events at any time.  
 
2. Empowerment/Support 
I want to aid in developing a cohesive executive and representative team by 
empowering individuals to practice within their own autonomy. As the Maroons 
Coordinator, I want to provide opportunities for capable individuals to become more 
confident as leaders, while ensuring that their input is heard, respected and valued. In 
addition, I want to represent and support my team by being available and 
approachable throughout the year. Open communication is an essential factor that is 
critical to empower and support fellow team members and allow for fluidity within 
the service.  
 
3. Organization  
Organization is a significant factor in determining how efficiently and adequately a 
service runs. I believe that organization is at the root of all successful events and 
services and should always be prioritized. This allows for all team members to be on 
the same page and understand expectations. I plan to implement new ideas to 
improve the organization of the service so that the executive and representatives 
can be more proficient at their jobs, knowing comprehensively what their role entails 
during the task at hand.  
 
Each of the specific goals I have developed falls into one of these categories or 
branch off it in some matter. The detailed descriptions of my goals are below along 
with a calendar at a glace for the upcoming year.  
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GOALS 
_______________________________________________________
___________ 
 
 

Objective 1 Increase efficiency, organization and operation of the MSU Maroons 
Service. 

Description This year, I would like to increase the efficiency, organization and 
operation of the MSU Maroons Service. I would like to clearly identify 
our role as a service throughout the year and review our operation 
policy. I would like to increase our organization and efficiency by 
implementing new ideas such as Maroons Request Form etc. I would 
also like to find the best way to communicate with representatives for 
upcoming events and have strict minimum requirements for 
volunteering involvement within the service. This goal is definitely one 
of the most broad, overarching goals that I have but I would like to 
clearly establish it with the executive team and myself over the next 
few weeks. 
 
Sub-Set Goals 

 Request for Assistance Form 

 Regular Website Updates 

 Operation Policy Review 

 Communication with Representatives (Scheduling Events) 

Benefits  Overall by increasing the efficiency, organization and operation 

of the service it will allow the MSU Maroons to operate more 

smoothly throughout the year 

 It will provide clear expectations for both representatives as well 

as services requesting our assistance 

 Organization will allow for clear instructions and lead to less 

confusion as a whole during events 

Difficulties  Ensuring that the presenting message between myself and the 
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Maroons executive team is unified 

 Understanding different components of organization and how 

they will benefit to the service as a whole 

 Potentially creating large changes within the service and having 

representatives not agree with decisions made 

Long-term 
implications 

 Increase efficiency and organization of service 

 New coordinator can assess the value of which implementation 

ideas went (such as form and calendar) 

How?  Maroons Assistance Request Form 

 Evaluation of MSU Maroons Office Space 

 Continue improvement throughout the year 

 Effectively communicating with representatives for event 

involvement 

Partners  Maroons 

 Maroons Executive Team 

 MSU Services 

 

Objective 2 Define and revise all executive roles for the MSU Maroons service.   

Description I would like to define clear expectations for each executive role and 
ensure that all roles are clear. I would especially like to focus on Social 
Executives and work with both Sarah and Emmanuel to clearly define 
what they should be doing this upcoming year. In addition to this, I 
would like to explore further options to add an executive position such 
as the Assistant Coordinator or Volunteer and Logistics Executive who 
could be a pillar of support and assistance throughout the year for the 
coordinator. 

Benefits  Having clear expectations for each executive role will allow for 

less confusion amongst the executive team and contribute to 

optimal success within their roles 

 Refining Social will allow these executives to better understand 

their role and find ways to flourish within their re-defined role 

 Adding a Volunteer and Logistics Executive can assist the 

coordinator in managing the Maroons Representative Team and 

give headway for a team collaboration on leading the service 
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Difficulties  Potentially creating large changes within the service and having 

representatives not agree with decisions made 

 Working together within an executive team to bring everyone’s 

ideas into their own specific role 

Long-term 
implications 

 These roles and expectations can be reviewed by the new 

coordinator to see what they would like to have in the upcoming 

year within the service 

 Potentially overall contribute to organization and better 

understanding of the service 

How?  Developing general executive expectations for the group as a 

whole 

 Individual meetings with executives to brainstorm expectations 

and realm of roles throughout the year 

 Reviewing job descriptions and deciding what ideas are still 

pertinent and ideas that are outdated 

Partners  Maroons 

 Maroons Executive Team 

 

Objective 3 Increase collaboration between representative groups on campus both 
during and beyond Welcome Week 

Description It is a goal of mine to increase the collaboration between the MSU 
Maroons and different representative groups. Initially my goal is to 
focus on making connections with all representative groups during 
Welcome Week, as I believe it will be most applicable there. From here, 
I hope to further continue the relationships throughout the school year. 

Benefits  Develop greater sense of team within the Maroons and other 

representative groups which will be beneficial when running or 

assisting with events 

 Establish more connections between representative groups and 

promote McMaster as a whole 

 Emulate sense of team and camaraderie for first year students 

during Welcome Week and the student population beyond 

Welcome Week 

 Increases our collaboration and reach out to a larger student 

population 
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Difficulties  Having collaboration between different representative groups 

can be challenging especially when in the past there has been 

minimal events run together. 

 Finding new ways to incorporate the MSU Maroons Team into 

different representative groups can be challenging this 

upcoming year however by sending out emails to offer support 

representative groups can choose to use our service or not. 

 Collaboration requires both parties truly wanting the 

collaboration to take place and open conversations about 

logistics of events to occur 

Long-term 
implications 

 The next year's coordinator can continue to work on 

collaboration efforts and representative teams will now know of 

the option to use the MSU Maroons 

 Working to establish a whole cohesive representative team 

between different groups 

How?  Emailing representative groups and letting them know about our 

service and what we can offer/assist with during Welcome Week 

and beyond 

 Having meetings with key partners to discuss logistics and how 

to best approach integrating the MSU Maroons into their 

representative group 

Partners  Faculty Representative Groups 

 Residence Representative Groups 

 SOCS Representative Group 

 Indigenous Studies Representative Group 

 

Objective 4 Increase MSU Maroons outreach to MSU services and clubs.  

Description Working closely with different services and clubs on campus to foster 
collaboration and assist with any and all events possible. 

Benefits  Opening dialogue between different services promotes 

collaboration to benefit all parties; larger events, more 

resources, a better representation of the MSU and its services 

 Maroons specific, this will offer reps the opportunity to 

understand the various services further which is always helpful 
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when trying to refer students to services that may interest them 

Difficulties  Collaboration requires both parties truly wanting the 

collaboration to take place and open conversations about 

logistics of events to occur 

Long-term 
implications 

 Ideally, once relationships form with some services more will be 

willing to collaborate 

 New coordinator can assess the value of which events and 

collaborations went well and how to improve upon them or add 

in more service collaboration 

How?  Start connections with PTMs and work with Clubs Administrator 

Jonathan Davis 

 Email, in-person conversations 

 Discuss with VP Admin the best way to support collaborations 

Partners  All MSU Services 

 

Objective 5 Increase student involvement within the MSU Maroons Service 

Description Increase overall student involvement within the service, specifically 
related to executive roles. Including but not limited to: 

 PR – #MaroonMonday, and social media involvement 

 Athletics – Intramurals, varsity game attendance 

 Social – Exam De-Stressors, Events planned for larger student 

bodies 

 Promotions – Integrated role throughout all executive roles 

Benefits  Student involvement within the service will allow the service to 

perpetuate and be successful in continuing years. It will also 

hopefully encourage our own representative involvement 

throughout the year. 

 Provides fun programming for students to feel comfortable in 

the McMaster community 

 Provide students with the opportunity to meet student leaders 

in an informal setting and receive information about different 

MSU services and events on campus 

 Benefit MSU as a whole, as more students will be actively 
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engaged and be involved and empower to continue working and 

volunteering with the MSU and feel more connected overall 

Difficulties  Reaching out to the student population and initiating the 

contact to peak interest to attend or participate in MSU Maroons 

events 

 Strong promotional campaigns will be essential and strong 

connections with other MSU Services/partners on campus 

Long-term 
implications 

 The next coordinator can look at the events and critically 

evaluate the effectiveness of each event and determine which 

were successes and should be continued and which should be 

re-assessed, altered or removed 

How?  I will work closely with my executive team to ensure that the 

programming being offered is planned effectively and the 

planning for each event can be completed 3 weeks prior to the 

date to enable the Promotions Executive and PR Executive to 

promote the events effectively to draw in as many students as 

possible 

 I will work with my executive team to ensure programming 

caters to a variety of students and is inclusive and accessible to 

students 

Partners  All MSU Services 

 Maroons Executive Team 

 Maroons Promotions Executive 

 Communications Officer 

 

 

Objective 6 Increase yearlong representative participation and interest. 

Description Over the past several years, rep attendance at events varies greatly 
and has tended to drop after Welcome Week. This past year we saw 
some improvement in this area, however, I would like to continue 
encouraging yearlong interest as Reps are expected to participate in 
events throughout the academic year. 

Benefits  Yearlong interest and participation from reps will not only better 

Maroon events but other services events as well as there will be 
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opportunity for greater promotion and more exposure 

 This will increase the success of events and will mean that 

students will have the opportunity to develop and interest in the 

organization and what it has to offer 

 Will help ensure that students are getting the most out of the 

events they are attending as there will be an ample amount of 

reps to assist with anything needed 

Difficulties  Our reps are students first and have other commitments (i.e. 

work) outside of Maroons 

 To address the issue, I will make sure reps will be informed 

about events as soon as possible, to assist with this I am making 

an online calendar that updates as events become finalized (see 

next objective), this will help reps best schedule their studying 

and work schedules 

Long-term 
implications 

 Ideally, seeing many reps out at events will set a precedent in 

future years about expectations for those applying as they 

would have potentially seen reps at many events 

How?  Make expectations clear from the beginning of the year through 

training sessions during the beginning of the year (2-3 events 

per month and what constitutes as an event)  

 Throughout the year, regular reminders will be sent via email 

and Facebook, and updating the online and in-office calendar for 

visible representation of events 

 There will be a mandatory meeting in early January for the team 

to discuss the first term and provide a review for the next term 

to encourage attendance at events in second term 

Partners  Maroons Executive Team 

 Maroons Representatives 

 VP Admin 

 

 

Objective 7 Increase promotions and attendance for events to promote McMaster 
pride. 

Description Work with several campus groups to determine the best and most 
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appropriate way to spread information about events so that students 
are aware of what is available to them at McMaster. 
                                                 

Benefits  Students are more aware of what is happening on their campus 

which will likely increase attendance at events as more people 

will know that events are occurring 

 Students have the opportunity to feel more connected to their 

university 

Difficulties  It is difficult to assess how many students are being reached out 

to 

 Working with several groups may be difficult to coordinate, and 

thus, ample communication is necessary 

Long-term 
implications 

 People will be more aware of events which are annual and be 

able to pull in more students in the future to enable a focus on 

smaller events 

How?  Work closely with partners to discuss how they would like to 

promote their events 

 Work with Ath & Rec to develop promotional material to post 

prior to the posters from the OUA (as they have to wait for 

those posters and cannot put other ones up) 

Partners  Maroons Promotions Executive 

 Maroons PR Executives 

 MSU Services 

 MSU Clubs 

 Ath & Rec 

 Alumni 

 

Objective 8 Increase MSU Maroons social media presence with solidified Public 
Relations Executive Roles. 

Description Social media is a great way to get students informed of the 
opportunities provided to them by the MSU and the Maroons. To help 
with our social media presence changes we have hired two Public 
Relations Executives who will be responsible for most of our social 
media output. I also would like to strive to clearly define PR executive 
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roles and divide up social media forums to ensure we are maximizing 
our social media presence. 
 

Benefits  Enables for information to be shared to a large number of 

people over a short period of time 

 Establishes the presence of the Maroons in the MSU and 

McMaster community 

Difficulties  Promoting several events and services without information 

getting lost in the several events being promoted 

Long-term 
implications 

 The next coordinator can assess whether we used our social 

media platform well or not and establish the magnitude of 

social media presence is necessary for the upcoming year 

How?  Develop a plan with the Public Relations Executive as well as 

talk with the Communications Officer for his expertise 

Partners  Maroons PR Executives 

 Communications Officer 

 Michael Wooder (if needed) 

 

Objective 9 Facilitate an easier transition for the incoming MSU Maroons 
Coordinator and MSU Maroons Executive Team.   

Description Transitioning into a new role is very difficult especially for the MSU 
Maroons Coordinator and Executive team because they start their roles 
early on. This year by implementing constant reflective practices and 
thorough transition reports/meetings I believe we can make the 
transition for next years team easier. 

Benefits  Reflective on our practice to continue to improve throughout 

the year during our session 

 Allows for easier transition for new incoming team – adjust to 

roles easier and be more efficient as can understand what is 

expected 

 Becoming more comfortable within their new roles easier and 

faster 
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Difficulties  Keeping on top of transitioning and making it a priority 

throughout the year 

 Potentially looking at different hiring practices/earlier hiring 

practices to allow for more transition period 

 Logistics behind transitioning 

Long-term 
implications 

 New coordinator can evaluate transitioning periods and see if it 

was easier/smoother within their role 

 New executive team can evaluate transitioning periods and see 

if it was easier/smoother within their role 

How?  Running transition reports throughout the year 

 Binder of transition for Maroons Coordinator 

 Setting up transition meetings with new Maroons Team 

 Having strict in place deadlines for transition reports 

Partners  Executive Team 

 VP Admin 

 

Objective 
10 

Create a constant supportive environment within the representative 
team and have term check-ins with executives and representatives.  

Description I would like to empower and support representatives throughout the 
year. I would like to have check-ins during each semester around the 
mid-way point. These check ins would be facilitated by POD leaders 
and would allow the representative to evaluate their own performance 
as well as see how they are doing with managing both academics and 
extracirriculars. This would also be a great time to discuss individual 
feedback as well as thank representatives for their contribution within 
the service.  

Benefits  Reps would feel valued and supported  

 Provides a time to evaluate and give feedback to 

representatives on various things  

 Fosters further connections with executives and representatives 

(leveling out)  

  

Difficulties  Meetings are hard to schedule with everyone being busy 

throughout the academic year. To combat this, we could try 



Page | 13 
 

messaging reps via social media first and trying to discuss some 

meeting components that way.  

 Some representatives and executives may feel uncomfortable 

with this idea. I will try to normalize it and make it seem more 

informal than a sit down meeting  

Long-term 
implications 

 The new coordinator can determine if they believe this was a 

successful way to check in with representatives and if they 

would like to implement it in the upcoming year 

 Receive feedback from representatives and implement it for 

future years  

How?  Schedule meetings from October-November  

 Each executive member would be responsible for touching base 

with the representatives in their POD  

 Develop self-reflective feedback form or tool for executives to 

use to guide the conversation  

Partners  MSU Executive Team  

 MSU Representatives  

 
 

Objective 11 Create a cohesive team that is integrate well with each other – 
promoted by team bonding events that occur regularly throughout the 
school term. 

Description In order for the MSU Maroons to function well the team must be 
working well together. I believe these team events will allow 
representatives to establish new relationships amongst the team and 
could encourage participation within the service as a whole.  

Benefits  Reps would be able to connect with other reps on the team and 

create a sense of comradery on the team 

 Potentially increase participation within the service if 

representatives feel more comfortable attending events with 

friends  

Difficulties  Large-scale events take some time to plan and due to number of 

representatives on our team it can be hard to find a large 
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enough space to accommodate all of us.  

Long-term 
implications 

 Establish a norm for upcoming years (dependent on success of 

activities) of team bonding and leveling out within the team 

itself  

 The new coordinator and executive team can determine if they 

believe this was a success or not.  

 Receive feedback from representatives on events  

How?  Plan events within the executive team (specifically social 

executive) 

 Potentially look at other services and what they do for team 

bonding or team appreciation events  

 Execute events and have Google forms released to evaluate the 

activities planned  

Partners  MSU Maroons Social Executives  

 MSU Services  

 

 
 
 
 
 
 
 
 
 

GOALS to strive for… 
_______________________________________________________
___________ 
 
List 5 things you would like to have prepared for the beginning of September  
 

 Complete Welcome Week and Maroons Specific Welcome Week and Year 

Long Training  

o Meet with speakers to confirm availability  

 Faculty Coordinator  

 ROP  
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 BOD  

 Diversity Services  

 Etc.  

o Work with Marco (Campus Events Assistant Director) to review 

Maroons protocols for concerts  

 Organize and develop team bonding opportunities with both the executive 

team and representative team so that they can feel more comfortable with 

each other going into Welcome Week  

o Monthly events scheduled throughout the summer for representative 

team  

o A few events for executive team  

 Complete and finalize Welcome Week scheduling for the Maroons and the 

Maroons Guidebook  

o Meet with Patricia, Lauren, ROAs, Faculty Planners, SOCS and 

Indigenous Studies to determine best plan of action to collaborate 

throughout Welcome Week  

 Create relationships with key stakeholders for the remainder of the year  

o PTMs  

o Ath & Rec  

o MSU Clubs  

o Etc 

 Develop effective use of space for office or alternative space  

 
List 5 things you would like to have completed during the fall term (1st)  
 

 Executive year-long training and Welcome Week Feedback Session 

 Create opportunities for students to participate within the MSU Maroons 

Service  

o Social  

 Student population activities 

 Outreach to different key stakeholder groups  

o PR  

 Social media interactions  

 Contests  

o Athletics  

 Pack the House  

 Attendance to one varsity game of every sport  

 Intramurals  

o Promotions  

 Generating promotions materials and working with every 

executive role  
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 Have executive/coordinator 1:1/1:2 to ensure that representatives and 

executive feel supported  

 Have the MSU Maroons available to all services and clubs if needed – remind 

key stakeholders of our use 

 Edit and revise the executive role job descriptions and create potentially a 

new executive role for the upcoming year  

List 5 things you would like to have completed during the winter term (2nd)  
 

 Create opportunities for students to participate within the MSU Maroons 

Service  

o Social  

 Student population activities 

 Outreach to different key stakeholder groups  

o PR  

 Social media interactions  

 Contests  

o Athletics  

 Pack the House  

 Attendance to one varsity game of every sport  

 Intramurals  

o Promotions  

 Generating promotions materials and working with every 

executive role 

 Assist with Frost Week Programming  

o Develop and create RepFest  

 Hold Maroons Mandatory Meeting to get feedback from the team about term 1 

and make any possible changes from that feedback in term 2  

 Hire incoming Coordinator and assist them with hiring the new executives and 

representative team  

 Have executive/coordinator 1:1/1:2 to ensure that representatives and 

executive feel supported  
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Master Summary 

(calendar and checklist) 
_______________________________________________________
___________ 
 
 

May  Clean out office space 

 Transition into role (read transition report, training etc.) 

 Begin summer executive meetings 

 Assist with May at Mac 

 Beginning emailing suit and jersey providers and receive quotes 

 Finalize suit and jersey orders 

 Release Google Form to gather representative information 

required throughout the year 

 Determine Airband Coordinator(s) 

 Email campus partners with introduction 

 Begin jersey draft with numbers 

 Plan Maroons Retreat 

 Assist CLAY with on campus send off 

 Assist Horizons with promotions 

June  Revise and update website 

 Determine most effective way to release event information to 

representatives 

 Release important dates calendar for representatives 

 EB Report 

 Create standing order with Underground 

 Maroons Retreat 

 Assist with Charity Golf Tournament 

 First Welcome Week promotional video and representative 

introductions beginning 

 Solidify social media use for the year for PR executives and 

Promotions Executives 

 Maroons specific training sessions determined (Welcome Week 

and Year Long) 

 Work with Welcome Week Partners to determine how Maroons 
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will be utilized 

 Complete first draft of Maroons Guidebook 

 Contact local businesses for food donations for representatives 

during Welcome Week and begin determining provided lunches 

 Complete Airbands music and submit to Campus Events 

 Collect year plans from executives 

 Meet with Ath and Rec to determine Welcome Week involvement 

 Plan team social event (Blue Jays Game) 

July  Send in final request orders for jerseys with rep names and 

numbers determined 

 Attend Toronto Pride Parade organized by QSCC 

 Executive bonding event 

 Begin developing Maroons specific training sessions (Welcome 

Week and Year Long) 

 Finalize meals for Welcome Week 

 Continue to work with Welcome Week partners to finalize 

Maroon roles 

 EB Report  

 Determine t-shirt design and being emailing t-shirt providers to 

receive quotes 

 Determine swag for MSU Maroons and find quotes/finalize order 

August  Finalize all details for Welcome Week 2016 

 Maroons specific training sessions (for both Welcome Week and 

Year Long) submitted to myself to be reviewed 

 Complete Maroons Guidebook and send to Underground for 

Printing 

 Welcome Week Training 

 Maroons Specific Training 

 Welcome Week Begins 

September  Welcome Week continues 

 Begin executive academic year meetings 

 Register for Intramural Teams for Term 1 

 Assist with ClubFest and Sidewalk Sale 

 Plan, promote and carry out Opening Ceremonies 

 Varsity Football Games Begin 

 Assist with Shinerama and Terry Fox 

 Homecoming Weekend (Expo, Concerts, Game) 
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 Begin attending a more diverse group of varsity games 

 Maroons Year Long Training 

 Begin #MaroonMonday 

October  Attend varsity sports 

 Assist MacBreadBin with Trick or Eat 

 Assist SCSN with Pumpkin Hike 

 First Year Outreach Event – Sports Game collaboration with 

Spark 

 Team Bonding Event  

 Meetings 1:1 with Team (Executive) 

November  Assist with Movember Campaign 

 Partake in Pride Parade organized by QSCC 

 Team Bonding Event 

 Mid-Year Feedback for Executives  

December  Collaborate with Alumni for an Exam De-Stressor 

 Plan Maroons Mandatory Meeting 

 Plan for coordinator hiring early January 

January  Frost Week 

 RepFest 

 Attend Varsity Volleyball and Basketball Games 

 Maroons Mandatory Meeting 

 Pack the House/Marauder Weekend 

 Think Pink Weekend 

 Promote MSU Elections 

 Coordinator hiring process begins 

 Planning promotions for Representative Applications 

February  Attend Varsity Volleyball and Basketball Games 

 Team Social 

 Hiring of Coordinator 

 Representative and Executive Applications Released 

 Promote Representative Applications 

 Executive Interviews 

 Team Bonding Event  

 Meetings 1:1 with Team (Executive) 
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March  Relay for Life 

 Dodge for a Good Cause 

 Right to Play 24 Hours of Sport 

 Closing Ceremonies 

 Representative Interviews 

 Team Selection 

April  Exam De-Stressor 

 Coordinator Transition Report Due 

 Executive Transition Report Due 

 


