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OFFICE OF THE EMERGENCY FIRST RESPONSE TEAM 
(EFRT) PROGRAM DIRECTOR 

INTRODUCTION 

 
The Emergency First Response Team (EFRT) is an advanced medical 
response team which provides emergency care to all on-campus medical 
emergencies. The underlying role of the EFRT within the MSU is to provide 
students and other members of the McMaster community with access to 
medical care. In order to fulfill this role on campus, the EFRT must prioritize a 
high standard of care as the motivating force for all operations regarding the 
team. Thus, the EFRT Program Director must strive to uphold this standard of 
care throughout the entire team. Through establishing the following set of 
goals for the year, a framework has been developed for achieving the 
overarching objective of improving the emergency medical service provided 
by the EFRT. 

Firstly, the primary means by which the EFRT upholds a high standard of 
medical care each and every year is through ongoing responder training. 
Responders are trained to respond to any sort of medical emergency; 
although most of these situations are not often experienced by every 
responder. Thus, training plays a vital role in ensuring that responders are 
prepared for these situations in the unfortunate circumstance that they do 
arise. Further, the quality of training provided to new responders has a direct 
influence on the quality of care for years to come, since these responders are 
responsible for transmitting their experience to new responders in the coming 
years. Thus in addition to ongoing training, emphasis will be placed on 
reviewing the annual fall recruitment and mid-year evaluation processes so 
that the EFRT will be able to uphold the standard of care in years to come. 
Further, the EFRT can improve the service that it provides to students 
through expanding and enhancing the quality of first aid courses offered to 
the McMaster community. By providing more courses with better quality 
education, more individuals on campus can be trained in first aid, ultimately 
creating a safer campus environment. 

Secondly, the EFRT has been working over the past several years to redefine 
our image within the McMaster community. Past executives have successfully 
established a professional image for the service, yet there remains a lack of 
awareness surrounding the more personable aspect of the team. Thus, the 
EFRT aims to develop a coordinated social media strategy which will provide 
a balance between advertising professional service operations, such as first 
aid courses, as well as personable aspects of the team, such as photos from 
team trainings and events. By developing this image through an improved 
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social media strategy, the team will appear more approachable and will thus 
encourage more students to activate the EFRT in the event of a medical 
emergency. 

Lastly, McMaster’s EFRT has been well recognized as one of the strongest 
campus response teams in Ontario. As a leading organization, the EFRT has 
been selected by the Association of Canadian Emergency Response Teams 
(ACERT) to host the National Conference for Campus Emergency Responders 
(NCCER) in February of 2017. Campus response teams from across Ontario 
will be coming to McMaster University for a weekend of lectures and skills 
workshops to create an incredible learning experience for all involved. By 
taking this opportunity to build upon existing relationships and network with 
partner teams in ACERT, the EFRT will be able to learn how campus response 
teams operate at other university campuses and integrate their best practices 
into improving daily team operations. 

Overall, the EFRT is constantly evolving and wishes to continue to improve 
the quality of emergency medical care provided to the McMaster community. 
This dynamic state of change is entirely attributed to the collective efforts of 
each responder and executive who invest an unmeasurable amount of time 
and effort into the success of the program. It is with great pleasure that I have 
the opportunity to work with this incredible team of individuals in an 
extremely challenging but rewarding position, and I am inevitably looking 
forward to the journey ahead. 
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GOALS 

 

 
Objective 1 Expand and improve the quality of first aid courses being offered to 

the McMaster community. 
Description The EFRT has continued to receive high demand for first aid 

courses, as demonstrated by increases in course revenues. Currently, 
the scope of our first aid courses is limited by the number of 
weekends available for courses, as well as the logistics surrounding 
holding two courses at once. 

Benefits The EFRT will be able to provide more courses of higher quality to 
the McMaster community, increasing overall course revenues. 

Difficulties While running multiple first aid courses on the same weekend, 
instructors require more equipment in order to have enough 
supplies to teach all of the participants in each class. The two main 
difficulties associated with ordering more equipment include the 
high cost of good quality equipment, and a lack of storage space for 
more equipment within the EFRT office. 

Long-term 
implications  

Improvements will be made to the quality of training received by 
participants of first aid courses, making campus is a safer 
environment. 

How?  The First Aid Coordinator(s) will continue to review 
feedback from participants during previous first aid 
courses. 

 EFRT will continue to network with the course 
coordinator for Western’s SERT to provide perspective 
on how they are able to run a successful first aid course 
business. 

 Instructors will continue to develop detailed lesson plans 
and interactive activities to improve programming within 
first aid courses. 

 Purchasing extra equipment and replacing old and/or 
broken equipment will allow for instructors to have 
enough supplies when teaching multiple courses at once. 

Partners Christina Kim – EFRT Summer First Aid Coordinator 
Rachelle Lassaline –  EFRT First Aid Coordinator 2016-2017 
Western SERT – First Aid Courses Coordinator 
MSU – Accounting Staff, VP Admin, VP Finanace   

 
Objective 2 Develop a coordinated social media strategy to provide the EFRT 

with a professional yet personable image.  
Description The EFRT has been working over the past several years to redefine 

our image within the McMaster community. Past executives have 
successfully established a professional image for the service, yet 
there remains a lack of awareness surrounding many personable 
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aspects of the team. 
Benefits The McMaster community will have a better understanding of the 

scope of EFRT’s operations and develop a more personal connection 
with the service. 

Difficulties The breakdown of posts must include a careful balance between 
professional service operation and personable team insight in order 
to uphold the professionalism of the service. Further, coordinating 
posts in advance requires a large amount of organization and 
attention to detail. 

Long-term 
implications  

An improved social media strategy will help to make the team seem 
more approachable and will thus encourage more students to 
activate the EFRT in the event of a medical emergency. 

How?  Brainstorming ideas for posts to demonstrate a 
personable side to the operations of the EFRT. 

 Working with the MSU Communications Officer to take 
professional photos of various aspects of the team that 
can be used as stock promotion photos throughout the 
year. 

 Scheduling posts on Facebook and Twitter well in 
advance to ensure that the image is conveyed 
continuously throughout the year. 

 Encouraging responders to share social media successes 
through their own social media channels in order to 
increase post reach within the McMaster community. 

Partners Micheal Wooder – MSU Student Life Development Coordinator 
Sarah Mae Conrad – MSU Communications Officer   
Samantha Jen – MSU Social Media Manager 
Rachelle Lassaline – EFRT Summer Public Relations Coordinator 
Evan Fang – EFRT Public Relations Coordinator 2016-2017 

 

Objective 3 Host the National Conference for Campus Emergency Response 
Teams (NCCER) in February of 2017. 

Description The EFRT has been selected by the Association of Canadian 
Emergency Response Teams (ACERT) to host the National 
Conference for Campus Emergency Responders (NCCER) in 
February of 2017. Campus response teams from across Ontario will 
be coming to McMaster University for a weekend of lectures and 
skills workshops to create an incredible learning experience for all 
involved.  

Benefits Having the team involved in the planning of this conference will be 
an incredible opportunity to bring the team together while working 
towards a common goal of implementing an amazing conference. 
Additionally, planning committee positions will provide responders 
with an opportunity to take on a leadership role within the team and 
encourage responders to apply for an executive position in the 
future. 

Difficulties Planning a conference is a massive undertaking and will require 
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commitment from the entire team to implement a successful 
conference. 

Long-term 
implications  

By taking this opportunity to build upon existing relationships and 
network with partner teams in ACERT, the EFRT will be able to learn 
how campus response teams operate at other university campuses 
and integrate their best practices into improving daily team 
operations. 

How? The NCCER Conference Planning Committee has been formed and 
consists of the Conference Coordinator to oversee the process, as 
well as six Subcommittee Coordinators responsible for different 
aspects of the planning. The EFRT Program Director will also serve 
as Committee Chair for budgeting purposes, approving major 
decisions, and supporting the entire committee, along with the 
executive team.  

Partners Rachelle Holloway – ACERT President, Former Director of Western 
SERT 
Sachin Doshi – ACERT VP Finance, Former Director of McMaster 
EFRT   
Gavin Lifman – NCCER Planning Committee Coordinator 
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Long-Term Planning 
 

 
Overarching 
Vision (what 
is the ultimate 
goal?) 

Improve the standard of emergency medical care provided to the 
McMaster community. 

Description The EFRT is in need of a careful review of all internal strategies 
regarding candidate recruitment, volunteer training, and responder 
evaluation to support the sustainability of the program moving 
forward. In recruiting new responders, it is important to select a 
highly skilled group of individuals that have the potential to show 
leadership within the team as senior responders in the future. 
Further, it is essential to effectively support and train these 
individuals to the appropriate standard of care so that they will 
remain invested in the team throughout their time at McMaster. 

Benefits The selection of highly skilled new responders each fall lays the 
foundations for the success of the program for the following years, 
given that these responders will eventually make up the leadership 
of the EFRT and will be responsible for training future generations of 
responders. By placing emphasis on improving the quality of training 
that is being given to new responders, these responders will be able 
to transmit this knowledge throughout the years to come, and will 
ultimately be able to uphold a high standard of care for the service. 

Year 1   Review major changes that were made to the 
recruitment process in the previous term and decide 
how to move forward for the current year. 

 Collect feedback from responders regarding internal 
training and develop a strategy to better support 
responders through the mid-year evaluation process. 

Year 2   Refine minor changes made to the recruitment process 
over the past two years to optimize the process moving 
forward. 

 Discuss major changes that were made to the mid-year 
evaluation process and refine unsuccessful adjustments 
for the following year. 

Year 3   Use successes and challenges from fall recruitment and 
mid-year evaluations in the previous two years to 
develop a long term and effective strategy towards 
volunteer selection and training. 

Partners Alumni –  Previous EFRT Responders and Executives 

Executives –  Current and Future EFRT Executives 

Responders –  Current and Future EFRT Responders 

Candidates –  Future Recruitment Candidates 
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GOALS to strive for 

 
List 5 things that you would like to have prepared for the beginning of 
September 
The focus for the EFRT during the summer months is to develop and 
implement any improvements to the organization in advance of the busy 
academic year. Additionally, measures are taken to ensure that all aspects of 
the fall recruitment process are planned and prepared as efficiently as 
possible prior to September. The main objectives for this time period include: 

1. Analyzing major changes that were previously made to the fall 

recruitment process and developing a strategy to reduce the burden on 

responders without compromising the quality of training received by 

candidates.  

2. Developing a well-planned promotions campaign for the fall recruitment 

process to encourage many difference audiences to apply to become a 

member of the EFRT. 

3. Coordinating a social media strategy for the academic year which 

maximizes use of the Facebook page, Twitter handle, and MSU 

Webpage to establish a professional yet personable image for the 

EFRT. 

4. Reviewing feedback from instructors and participants of first aid 

courses and developing more interactive teaching strategies to improve 

the quality of courses offered to the McMaster community. 

5. Completing an inventory of all training equipment and teaching 

resources available to members of the EFRT to lay the foundations for 

new educational resources which would increase the efficacy of 

responder training. 

List 5 things you would like to have completed during the fall term (1st) 
The main objective for the fall term is to implement the annual recruitment 
process and select a group of highly skilled and dedicated individuals to 
become responders on the team. Following their selection, focus will be 
placed on training these responders to the standard of care upheld by the 
EFRT and transitioning to daily team operations. 

1. Implementing the annual recruitment process throughout September 

with emphasis on providing quality training to all candidates invested in 

the process. 

2. Selecting a group of 10-12 highly skilled and dedicated candidates to 

become responders. 
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3. Developing a structured training schedule for new responders to 

supplement their training as Emergency Medical Responders.  

4. Collecting feedback from responders regarding past mid-year 

evaluations and developing a strategy to better support responders 

through this process in the winter term. 

5. Overseeing the progress of the NCCER Planning Committee to ensure 

that the group is on track for hosting the conference in February, and 

supporting responders taking on these leadership roles. 

List 5 things you would like to have completed during the winter term (2nd) 
The overarching goal of the EFRT in the winter term shifts towards 
developing and maintaining responder skills for the remainder of the 
academic year. In addition, emphasis will be placed on adequately preparing 
the new executive team for the year ahead. 

1. Participating in the hiring of the EFRT Program Director for the 2017-

2018 year and starting transition as early as possible, ensuring that they 

are well prepared to succeed in their role at the start of their term. 

2. Conducting mid-year evaluations of responder skills in late January to 

ensure that all responders are upholding the high standard of care 

provided by the EFRT. 

3. Hosting the National Conference for Campus Emergency Responders 

(NCCER) in February to improve networking with campus response 

teams from across Ontario. 

4. Implementing a well-organized and interactive Public Relations Week in 

mid-March to increase overall service awareness within the campus 

community and begin advertising for recruitment of the coming fall. 

5. Reviewing team challenges and successes towards year end to reflect 

upon changes made during the year and provide recommendations for 

the incoming executive team.   
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Master Summary 

 
May  Finish Transition with Outgoing Director and Executive 

 Finish Transition with Incoming Summer and Year 
Executives 

 May Training 
 Determine Structure for Fall Recruitment Process 

June  June Training 
 Spring Convocation Responding 
 Contact Alumni to Teach at Team Retraining and 

Orientation 
 Implement Digital Feedback form for First Aid Courses 
 Replenish Public Relations Supplies 
 Form the NCCER Conference Planning Committee 
 Office Cleaning and Reorganization 

July  July Training 
 Develop Promotion Campaign for Recruitment with the 

Underground 
 Contact Residence Life Staff and Security to Present at 

Team Retraining 
 Create “Become a Member” Video  

August  August Training 
 AMLS Training Course for Senior Responders 
 Liaise with Residence Life Staff during CA Training 
 Revise Team Protocol and Code of Conduct Prior to 

Retraining 
 Executive Retraining Prior to Team Retraining 
 Team Retraining Prior to Welcome Week 

September  Compile Summer Expense Reconciliation Report for 
Summer Funding 

 Presence at Welcome Week Campus Events 
 Begin Fall Recruitment Process 

o Implement Promotion Campaign 
o Conduct Interview Weekend 
o Facilitate Interactive Workshops for Self-Learning 
o Candidate Training during Teaching Weekend 
o Continue Candidate Training through Practice 

Nights 
October  Recruitment Evaluation Weekend 

 Selection of 10-12 New Responders 
 Rookie Welcome Event at the Alpine Tower 
 Emergency Medical Responder Training Part I 
 Implement Training Schedule to Supplement EMR 

Training 
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November  November Training 
 MHFA Training for New Responders 
 MIXER Conference 
 Executive Feedback 

December  December Training 
 Team Recognition via Holiday Party 

January  January Training 
 Emergency Medical Responder Training Part II 
 ITLS Training Course for Sophomore Responders 
 Hiring of Incoming Director 
 Mid-Year Evaluations 

February  Begin Transition with Incoming Director 
 February Training 
 Mid-Year Evaluations Follow-Up 
 NCCER Conference 
 NCEMSF Conference 

March  March Training 
 Public Relations Week 
 Hiring of Incoming Executives 
 Executive Feedback 

April  April Training 
 Responder Recognition Night 
 Year-End Review 
 Transition with Incoming Executives 

Ongoing 
Tasks 

 Promote and Implement First Aid Courses 
 Maintain Accounting Records 
 Report to the Executive Board 
 Facilitate 24/7 Responder and Executive Shift Coverage 
 Facilitate Monthly Trainings 
 Weekly Executive Meetings 
 Emphasize Continuing Medical Education (CME’s) 

Routinely 
 Network with Ontario Campus Response Teams 
 Network with Partners within the MSU and the McMaster 

Community (eg. SHEC, Horizons, Athletics and 
Recreation, Underground, Residence Life, Security 
Services, etc.) 

 
 


