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PREAMBLE 
"Home is not a place, It's a feeling" 

The mission of  the McMaster Students Union is to "draw into a true society, all students of 
McMaster University". Homecoming, a signature event in our annual calendar is not only an 
opportunity for our current students to come together and rally around a common sense of 
community and camaraderie, but also a fantastic opportunity for our alumni to come together 
and connect with their McMaster family, current students, staff and faculty alike. Homecoming 
is an opportunity for campus partners to align and bring the McMaster community together in 
celebration. This proposal is aimed at making the Homecoming experience better for both 
current students, alumni, and the broader Hamilton community.  

This plan is ambitious and it would involve a dramatic re-design of the way in which we 
approach the homecoming planning and preparation. This plan is grounded on three major 
strategic themes for implementation: 

Student/Alumni Experience  

Public & Community Relations 

Student Safety 

Over the last two years, we have seen the  the magic we can create when campus partners 
come together and dream big. Light Up the Night is a testament to this potential and this 
proposal is designed to showcase what is possible. We want to create a Homecoming 
experience that brings people back to when they were a first year student in faculty hollow 
dancing to their favourite artist on a warm September night. We want students to want to be 
on campus where immediate medical support and security are at the ready should any 
situation arise. We want current students to recognize how incredibly this place is to learn, 
work, and grow. McMaster University is our Home  
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THE ROLE OF PARTNERSHIPS 
Campus partners all play a unique role on campus. When we work together amazing 
things can happen. Further, combining our funding streams allows us to make strategic 
investments into bettering our campus community. Partners will act as both a planning 
committee and our primary funding sources. 

Promotion is also an incredibly important component of building a more impactful set of 
events for our programming lineup for the weekend. Coordinated promotional efforts are 
key to be able to ensure the success and attendance necessary to make an event of this 
magnitude worthwhile. 



PROBLEMS 
What is wrong with Homecoming as it is?  
To answer that question: nothing - but we can always make it better. Homecoming, as it currently 
operates has three distinctive issues that this proposal will aim to address, student safety, public & 
community relations, and comparative experience. 

STUDENT SAFETY 
We know what’s going on at Homecoming in the surrounding neighbourhoods - there is 
widespread, typically illegal, consumption of alcohol, coupled with large and often boisterous 
unsanctioned social events. We know because of the complaints we receive, the number of police 
officers and ambulances we see during the day and the culture associated with Homecoming at 
other institutions. Let’s change that culture. Western University and other institutions such as 
Queens and Ryerson have been successful by bringing the festivities onto campus in a safe and 
strategic way. By allowing more students to participate via on-campus activities they have 
access to the necessary support services that they otherwise would be unable to use such as the 
MSU Emergency First Response Team, the Student Wellness Centre and Security Services.  

PUBLIC & COMMUNITY RELATIONS 
By keeping the fun on campus we are able to recognize the impact Homecoming has on our 
community members and work to give them the space they deserve. By welcoming students onto 
campus, we will minimize the impact off-campus student parties will have on our neighbours and 
lower the number of complaints the institution/MSU receives. Let’s find a way to respect our 
partners in the community while simultaneously offering enhanced social entertainment and 
community building to our membership.  

COMPARATIVE STUDENT EXPERIENCE 
I'm sure we can all agree that McMaster is the best school in the country. But, as it stands, we don’t 
have the best Homecoming. Let’s fix that. Schools such as Queens University and Western 
University have made incredibly large investments into their Homecoming programs and I think it’s 
about time McMaster reevaluates what it provides as a Homecoming experience. Homecoming is 
about reminding alumni the impact the McMaster community has had on them, while energizing 
current students, staff and faculty. McMaster is incredible, let’s showcase that fact.  



HOCO in THE HOLLOW 
Let’s Bring Homecoming Home 

When I think about my experience as a new alumnus of McMaster University, reflecting on the 
many great experiences I’ve had at this school, few opportunities are as impactful as the 
welcome week concerts in faculty hollow. These concerts bring together thousands of students 
for the experience of a lifetime. The value of having concerts in the hollow as opposed to gyms 
is both capacity and experience. We have the potential to do big things in Faculty Hollow.   

  

ONE TICKET - TWO CONCERTS 
Building on the success of Western University - an all access pass to a weekend full of concerts 
encompassing a variety of different music tastes will bring the masses to campus. This is an 
event that transcends the student experience. If we are able to create a music festival over the 
course of two days that brings together our entire campus we will be able to change an already 
engrained culture for the better. Two of the biggest concerts in McMaster history - one 
weekend.  

ALUMNI TICKETS 
An important aspect of Homecoming is building in opportunities for alumni to participate. By 
utilizing  University Club for the Friday night and Saturday morning, we will be able to create 
the most exclusive experience in the history of McMaster University for our valued alumni. 
Imagine a private balcony and beer garden to watch some of the biggest artists in the country 
perform in faculty hollow.  

PANCAKES IN THE MORNING 
Everybody loves pancakes! At off campus events, pancakes have become a staple of the 
morning get-together prior to going to the game. Let’s do it better. Free pancakes on the 
morning of the concert will bring all types of students together for a morning event that keeps 
them away from potential trouble off campus. Let’s keep our students on campus.  



An Unforgettable Friday Night Concert  
If we build it, they will come. Welcome Week, Light Up the Night and Homecoming are 
successful because of the spectacle that they create. When students feel like they are apart of 
something bigger, the fear of missing an incredible experience allows us to capitalize and 
establish a culture of participation. The Friday night Homecoming concert has become a staple 
of the McMaster Homecoming Weekend. This proposal is aimed at making it bigger and better 
- relocating it back to the home of McMaster concerts: faculty hollow.  

ALUMNI VIEWING EXPERIENCE  

By having a private alumni experience area located in faculty club, we have built in 
infrastructure for hosting a unique viewing experience for our incredible McMaster alumni. With 
a private beer garden and access to the general admission section of the concert. The alumni 
viewing area could also include a silent auction to raise money for Athletics and Recreation 
programs and the football team. 

  

BEER GARDEN 

As this is not a Welcome Week concert and have the opportunity to provide a safer means to 
bring students in who may have a certain perception about the culture associated with alcohol 
consumption during homecoming, we want to create a gated beer garden for hospitality 
services to run for the concert in faculty hollow. This is a unique feature for a faculty hollow 
concert and will drive more students to attend.  

FRIDAY NIGHT Lights 



SATURDAY: the HOMECOMING EXPERIENCE 
Saturday is the marquee day for homecoming, and the day that we are going to kick some 
Guelph Gryphon butts! We know that there is culture of off-campus morning get togethers on 
the morning of homecoming, by bringing the fun to campus we are able to have the ultimate 
community gathering and save ourselves some public relations headaches. People will come 
for the pancakes and stay for the music.  

THE WESTERN UNIVERSITY MODEL  

Western University recently ran a “Hoco on the Hill” event where they had two concerts in one 
day and were wildly successful with respect to attendance. Granted Western boasts a larger 
student population and a more advanced  culture of Homecoming, they had over eight 
thousand students at the morning concert.  

Mock Schedule
9:00AM PANCAKES START

9:30AM HEADLINER STARTS

11:00AM BEER GARDEN OPENS

12:00AM CONCERT ENDS

1:00PM GAME STARTS



HOMECOMING EXPO  
A new staple that was added in 2013. The Homecoming Expo is an excellent avenue for service 
promotion and community building for those who might not be so musically or athletically 
inclined. Homecoming expo provides a great opportunity for distribution of promotional 
material to our valued partners and get students excited about the start of the weekend.  

McMASTER MARAUDERS VS GUELPH GRYPHONS 
The football game is the staple event for homecoming and the centre of the events for the 
weekend. With this proposal we are aiming to enhance and build on the entirety of 
Homecoming and create a great partnership whereby our MSU Maroons play an important role 
throughout the entirety of the weekend. Further expanding our exiting ticket partnership with 
Athletics & Recreation, we can build in savings for students for an “All Access Pass” to the 
weekend for those who wish to attend both concerts and the game.   

ALTERNATIVE PROGRAMMING 
As always, a priority of the MSU is to ensure that we provide sufficient options for students 
who might not enjoy the primary program for a variety of reasons. We will work diligently to 
ensure that both our MSU Services and campus partners work to ensure the establishment of 
alternative programming that suits the needs and wants of our entire student population.  

other EVENTS



cost SHARING  
ESTIMATED 
CONTRIBUTIONS 
The following revenue 
breakdown is based on 
comparable contributions for 
Light Up the Night and existing 
contributions made by various 
campus groups into 
Homecoming 2015. The largest 
variable is the quantity of 
tickets sold. We have estimated 
that at a two ticket price model 
we are looking at a potential 
gain of at least 81K with 
additional tickets being sold for 
either individual concert. 

Based on this model we are 
looking at a potential 
contribution of over $200,000 
for the events to run over the 
course of the weekend.  

Imagine the possibilities.  

BENEFACTORS 
The nice thing about this model is our capacity can really create a serious influx of revenue 
if we get the right artist for the event. We are proposing a joint holding whereby any profit 
generated by increases in expected numbers would be used to drive a break-even model 
profits being held to improve next years event should the partners desire to continue.  



the BUDGET 

STRATEGIC INVESTMENTS 
Attendance for on-campus events is key to being able to make the argument that this 
event is a strategic investment for all campus-stakeholders. We will design our 
promotions around this concept. We get people to come out to Homecoming Expo 
because we have the free t-shirt give-away, along with swag and games from all 
Homecoming partners We have the pancakes to drive people away from attending off-
campus morning keggers. We have the alumni networking event to engage 
stakeholders around academic and fundraising focused initiatives. These are strategic 
investments to bring McMaster together. 

Homecoming 2016 Mock Budget

Promotion $10,000

Homecoming Expo $10,000

Alternate Programming $2,500

Production Expense $12,000

Friday Night Concert $80,000

Saturday Morning Concert $80,000

Pancakes $9,000

Alumni Viewing Experience $4,000

T-Shirts $10,000

Re-Cap Video $2,500

TOTAL $220,000



let’s build A BETTER  

HOMECOMING  




