
Executive Board Meeting 16-02 
Thursday, June 2, 2016 @ 10:30am 
MSU Boardroom, MUSC room 201 
 
Called to Order 10:33pm 
Present Eom, Flowers, MacDonald, Monaco-Barnes, Nadarajah, Oliver, Shingleton-Smith 
Late Farah 
Absent  
Others Present J. McGowan (General Manager), Michael Wooder (SLDC), V. Scott (Recording 

Secretary), Kevan McDougall (Services Commissioner), Rohoma Zakir (TAC 
Coordinator), Samantha Jones (Shinerama/Terry Fox Coordinator),  
Raymond Khanano (Horizons Coordinator) 

 
1. Adopt Agenda 
 
Moved by Oliver, seconded by Eom to adopt the agenda, as presented.  
 
Amendments 

 Scott – Strike Business Item #6 from the Agenda.  
 MacDonald – Add “Homecoming Proposal” as Business Item #7 

 
Moved by Oliver, seconded by Eom to adopt the agenda, as amended.  
 

Passes Unanimously 
 
2. Adopt Minutes  
 
Moved by Nadarajah, seconded by MacDonald that the Executive Board adopt the minutes from Executive Board 
meeting 16-01 – May 25, 2016, as presented.  
 

Passes Unanimously  
 
3. Horizons Report – Raymond Khanano presented 
 

 Khanano summarized the report.  
 
Farah arrived at 10:37am 
 
Questions  

 Shingleton-Smith asked how the gold stars and red flags are better than the previous system. Khanano 
responded that a gold star was a generic term for if the applicant did well. He explained that gold stars 
were good answers, and red flags were for items that were rude or offensive on the applications. Khanano 
stated that this doesn’t ensure that the applicant was in or out, that it was just something for them to 
consider when going through the applications.  MacDonald added that everything has a quantifiable 
score.  

 Wooder stated that if there were potential problems with space they shouldn’t be waiting. Wooder 
recommended that Khanano speak to TJ Kelly about booking space in the gym.  

 Eom asked if they saw a pattern with volunteer hiring. Khanano responded that they are being as 
objective as possible so that everyone has a chance.  He explained that with the hiring there will be tiers 
with improvements from last year.  

 MacDonald suggested engaging the planning team to start working on registrations now as it could be 
difficult when it’s later on the summer and trying to fill spots. Khanano responded that they are currently 
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waiting to hear back from the Registrar’s Office about doing email blasts. He stated that last year was 
successful and they’re hoping to do it again.  

 Nadarajah asked if there was talk about changing or shifting interview styles, apart from the tier system. 
Khanano responded that there were two ways to go about it, either one-on-one or stations. He explained 
that they are great but not the only way to conducts interviews. Khanano added that he is excluded from 
the interview process but can empower the team to come up with ideas for the June interviews.  

 
4. Shinerama/Terry Fox Report – Samantha Jones presented  
 

 Jones summarized the report.   
 
Questions  

 Nadarajah asked if Jones had started talking to faculty groups about event planning. Jones responded that 
they created a Shine Facebook group for residences, faculties, and SOCS. She stated that people will often 
message her directly through this group, and that they are quite self-sufficient.  

 MacDonald asked if Jones was doing the t-shirts herself or if she asked Wooder about it. Jones responded 
that the supplier reached out to her and gave a quote of $12,000, which was double of what they spent 
last year. She explained that the Maroons Coordinator also gave her information on t-shirts.  

 Nadarajah asked Jones to speak about the concerns about Shine Day with buses and locations. Jones 
stated that last year there was an issue of a bus driver refusing to go to a certain place. She explained that 
she would really like to make sure first years are out in the community, so they will be giving them areas 
that they can either walk to or be a ten minute bus ride.  She added that they are currently working on 
securing locations around McMaster for this.  

 Eom stated that faculties and residences get competitive with fundraising; she asked if there were any 
conversations about boundaries as mental and physical health is usually put aside. Jones responded that 
she hasn’t had any of these conversations yet as they are still looking at events. Nadarajah stated that a 
big element of that are the Cups as Shine Points get put towards winning those. She explained that they 
are currently looking at how Shine Points are allocated and foster a competitive environment.  

 
5. Close MSU seat on Sponsorships and Donations Committee 
 
Moved by Nadarajah, seconded by MacDonald that the Executive Board close nominations for one (1) MSU 
member on the Sponsorship and Donations Committee. 
 
Nominations  

 Oliver nominated Rohoma Zakir – accepted  
 
Vote on Motion 
 

Passes Unanimously 
 
6. TAC Presentation  
 

 Oliver summarized the presentation.  
 Farah stated that this would expand the workload and asked if there would be an assistant to help with 

that.  Zakir responded that they would be changing the structure of TAC and adding exec to divide the 
tasks.  

 Nadarajah asked if the personnel structure would be volunteer or paid. She asked if that was a 
conversation that still needed to be held.  Oliver responded that they would be volunteer positions.   

 Flowers asked how much emphasis will be placed on volunteering, as retention has been iffy the past few 
years. Zakir responded that with the service possibly changing she can see it not being a problem of 
having the volunteers sticking around.  
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 McGowan asked if course evaluations were just marketing. Oliver responded that it would be mostly 
promotions on the MSU end.  

 MacDonald asked how much they expect the budget to increase. Oliver stated that it depends on if the 
exec get paid or not, that would be the largest cost. She added that there would need to be an increase in 
the promo line.  

 Nadarajah agreed with a lot of the new structure. She asked about the academic resources and that it 
looks like it would replicate the work that faculty societies do in the University. She added that she 
doesn’t know if they should be using MSU resources to be promoting the SSC academic workshops and 
peer tutoring. Nadarajah asked Oliver to explain why this would be a bigger role. Oliver responded that 
resources improve accessibility and having online resources can help support students academically. Zakir 
added that students looking for resources don’t know where to look and the MSU can bring it all together.  

 MacDonald stated that he would like to see a proposed budget moving forward, but that it was a 
worthwhile change moving forward.  

 
7. Homecoming Proposal  
 

 MacDonald stated that he has been working on a proposal to bring forward to the SRA. He explained that 
he was bringing it to this Board first to get input. MacDonald went over the proposal with the Board. 
MacDonald asked for feedback.  

 The Board discussed the proposal and agreed with sending it to the SRA. They suggested that MacDonald 
make the Assembly aware of making sure their constituents were well-informed of this upcoming vote.  

 
8. Committee of the Whole - Services 
 
Moved by Nadarajah, seconded by Oliver that the Executive Board move into Committee of the Whole to discuss 
Services. 
 

Passes Unanimously 
 
Moved by Nadarajah, seconded by MacDonald that the Executive Board move out of Committee of the Whole and 
to Rise and Report. 
 

Passes Unanimously 
 
Rise and Report  

 Nadarajah reported that the Board asked the PTM to find a formalized process that be outlined for how to 
approach situations arising during CLAY. Nadarajah reported that the Board decided that CLAY and 
Horizons will be hired earlier, along with Farmstand and have their own formalized training session. The 
Board also discussed CLAY moving to Camp Trillium and that the BoD will be looking into this. Nadarajah 
reported that the Board would like to see the budget breakdown for Horizons in their next report, and 
that booking spaces earlier would be key. Nadarajah reported that Shinerama did a good job reporting, 
and that the Board suggested looking into the overall timing of planning for Terry Fox and building the 
community aspect.  

 
9. Information and Questions  
 

 Monaco-Barnes reported that he has been working on sustainability initiatives this month, as well as 
working with Ath & Rec on the Pulse expansion plan. He added that he has also been focusing on 
courseware and full-time staff issues.  

 Nadarajah reported that she has been working on the SRA retreat and MSU Orientation. She added that 
she is in the midst of hiring PTMs, and working on Welcome Week planning.  
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 MacDonald reported that he has been working on the HoCo proposal, and that he put out a survey to 
alumni about the Marmor. They are currently taking the data from the survey and putting together a 
proposal for the SRA.  

 Flowers reported that things are going well with his caucus, and that they are planning a social for the 
summer.  

 Wooder reported that registration for the Golf Tournament is almost done.  They have been working with 
MUSC for the June 22 Farmstand opening. Wooder announced that CFMU won their 10

th
 station of the 

year award.  
 Eom stated that a student going into their second year was interested in helping promote mental health 

awareness in the Health Sciences faculty and contacted her about how to go about that. Eom stated that 
she sent the student to Sandy Tat to see if she wanted to help with a campaign, and to also talk to the 
Chair of the faculty.  

 Shingleton-Smith reported that he has been talking to the VP External with the MSSS and they want to 
expand their website. 

 Oliver reported that she has been working on sustainability initiatives as well as the University budget 
submission.  Oliver reported that Indigenous students have been working with MISCA and the office of 
the President about implementing mandatory first year indigenous courses.  

 Nadarajah asked the Board what they thought about the possibility of allowing summer PTMs track hours 
before their May 1 start date for hiring. The Board discussed it and they felt that the PTMs will end up 
being paid for those hours during the academic year when the services are less busy.  

 
10. Adjournment and Time of Next Meeting 
 
Time of Next Meeting:  
 

Thursday, June 16, 2016 
10:30am 

MSU Boardroom, MUSC 201 
 

Moved by MacDonald, seconded by Flowers that the meeting of the Executive Board be adjourned.  
 

Passes Unanimously 
 
Adjourned at 12:26pm 
 
/vs 


