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UPDATE  

Hello members of the new executive board! Hope you are all transitioning into your roles 

and enjoying your time on the SRA so far. To provide some information about myself, 

my name is Raymond Khanano and I am the current Horizons coordinator. The last time I 

reported was quite some time ago so I will provide some context as to where I am coming 

from. Earlier in the Winter term, I had hired my executive team and was preparing for our 

first meeting. Now, we have come quite some way. We hold our meetings weekly from 6 

to 8 on Thursday evenings. We are currently working on hiring our staff team 

(developing hiring protocols, reading applications, assigning interviews, and then 

eventually giving out offers in June). We are also in the process of beginning delegate 

registration for the conference which will incorporate the installment plan introduced last 

year. Finally, Horizons is trying to network through the campus this summer as many 

barriers have been posed on the conference (ie, construction, finances, and overall 

conference logistics).  

 

SERVICE USAGE  

We had another record breaking year for applications! We received a total of 289 

responses to our staff application and are now preparing to read them. We are 

anticipating a maximum of 140 interview offers, and approximately 65-68 staff positions 

being offered. We are also opening our doors up for delegate registration, and hope to 

achieve the 200 delegate capacity we are now running with.  

 

PAST EVENTS, PROJECTS & ACTIVITIES  

Since my last report, the Horizons planning team executed its first major promotional 

tactic through setting up an MSU booth at May @ Mac. With the help of VP 

Administration Shaarujaa Nadarajah, Horizons was able to secure itself a spot right 

outside the MSU office along with other MSU services such as Spark. We found this was 

an excellent opportunity to spread the word to incoming students about the conference, 

and how they can get involved by registering for the conference as delegates. We created 

rave cards specifically for the event that were distributed at the table as well as by a 

plethora of faculty representatives who took the cards back to their respective faculty 

headquarters. We are hoping the information was disseminated effectively through the 

event. 
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UPCOMING EVENTS, PROJECTS & ACTIVITIES  

One of our major upcoming tasks is staff hiring. Staff interviews will take place from 

Thursday, June 16 to Sunday, June 19. The entire weekend will be used to interview 

candidates in a group interview format. Currently, we are budgeting that each interview 

will take about 3 hours plus a 1 hour transition/break time for staff in between slots. 

There will be 4 stations, each run by a set of planning team members. Immediately 

following the interview weekend, we will sit down as a team to assign offers for the 

positions of Leadership Developer (LD), and Special Errands Team (SET). This will 

conclude one of the largest portions of our portfolios for the month of June, and we will 

also hope to plan a full team bonding event in July to ensure the new staff can bond and 

get to know each other.  

 

BUDGET  

Currently my budget is still most unchanged from where it started, but I am anticipating 

June to become a busy month for the service as we are 2 months away from the 

conference! I have created a standing order of $500 with the Underground to ensure the 

planning team can print off promotional materials as we see fit. The remaining budget 

line is $1000 for delegate and staff manuals, and potentially and other media we will use 

for the conference.  

 

I have experienced several difficulties this year with booking our space in Les Prince for 

the conference weekend through Conference Services on campus. With an increase in 

costs of facilities, and a decrease in the Horizons budget I was met with a barrier. 

However, after expressing this concern to Conference Services and Kevin Beatty with the 

help of VP Finance Ryan MacDonald, the cost was lowered significantly. I am now 

getting ready to sign my contract with housing and conference services to secure our spot 

in LP for the conference weekend.  

 

VOLUNTEERS 

The planning team is getting along very well, and I am happy to say we are becoming a 

close team. Updates to report on the staff team will come in the future. 

 

On a more serious note, earlier in May I had a planning team member who was no longer 

able to fulfill their role with Horizons due to various external factors they were facing. 

Although this was a bit of a challenge, I contact the next person who we were considering 

for the role explaining the situation as transparently as possible, provided them with a job 

description, and made myself immediately available for weekly 1-on-1 meetings and to 

transition with the former planning team member. As of right now, the new member of 

the team is fully integrated and up to date with all of our current tasks and goals, as well 

as those within their own portfolio.    

 

CURRENT CHALLENGES  

Besides the challenges I have mentioned in the budget and in volunteers, there are several 

barriers being posed on Horizons this year by various sources of construction in the 

student centre, and around campus in general. We are waiting to hear back from MUSC if 
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facilities in this building such as the marketplace and atrium will be ready to use for the 

conference. Updates will be provided in my following EB Report.   

 

SUCCESSES  

As I mentioned, the planning team is truly fantastic and will be absolutely blow everyone 

away with the work they are doing. I have no doubt whatsoever.  


