
. 

MEMO 
From the office of the… 

Vice-President (Finance) & CFO 

TO: The Full Members of MSU Incorporated  

FROM: Ryan MacDonald, Vice President (Finance) 

SUBJECT: Homecoming Allocation 

DATE: June 19th, 2016 

 

“Home is not a place, it’s a feeling”  
 
Dear Members of MSU Incorporated,  
 
Hope you are all having a great summer and are excited for the upcoming school year. I 
am looking forward to a productive and fun year ahead.  The MSU has long focused on 
providing value to students with the work that we do. We have a mandate to support the 
student experience in a way that is meaningful and to provide value with the fees our 
members pay into the organization. Beyond providing students the opportunity to learn, 
experience, and grow at this institution, the MSU also focuses on providing for students in 
a way that addresses strategic themes of support. What this proposal aims to do is 
encapsulate that vision as follows: 
  
Student Safety 
We know what’s going on at Homecoming in the surrounding neighborhoods - there is 
widespread, typically illegal, consumption of alcohol, coupled with large and often 
boisterous unsanctioned social events.  We know because of the complaints we receive, 
the number of police officers and ambulances we see during the day and the culture 
associated with Homecoming at other institutions. Let’s change that culture. Western 
University and other institutions such as Queens and Ryerson have been successful by 
bringing the festivities onto campus in a safe and strategic way. By allowing more 
students to participate via on-campus activities they have access to the necessary 
support services that they otherwise would be unable to use such as the MSU 
Emergency First Response Team, the Student Wellness Centre and Security Services.  
 
Community and Public Relations 
By keeping the fun on campus we are able to recognize the impact Homecoming has on 
our community members and work to give them the space they deserve. By welcoming 
students onto campus, we will minimize the impact off-campus student parties will have 
on our neighbours and lower the number of complaints the institution/MSU receives. Let’s 
find a way to respect our partners in the community while simultaneously offering 
enhanced social entertainment and community building to our membership.  



 
Comparative Student Experience 
I'm sure we can all agree that McMaster is the best school in the country. But, as it stands, 
we don’t have the best Homecoming. Let’s fix that. Schools such as Queens University 
and Western University have made incredibly large investments into their Homecoming 
programs and I think it’s about time McMaster reevaluates what it provides as a 
Homecoming experience. Homecoming is about reminding alumni the impact the 
McMaster community has had on them, while energizing current students, staff and 
faculty. McMaster is incredible, let’s showcase that fact.  
 
Campus Partner Participation 
At the time of this memo's drafting, the MSU has secured $25,000 from the McMaster 
Alumni Association to fund the initiative being proposed, on the contingency that the 
MSU match this contribution. This money is in addition to Alumni's traditional funding 
model for Homecoming. This is a unique opportunity to be able to provide students 
considerable value for an additional contribution from our organization of only $25,000. 
By the time this motion is discussed at MSU Inc, the Board of Directors will have met or 
will have scheduled meetings with representatives from the following campus groups: 
 

• McMaster Alumni Association (Committed $25,000 contingent on MSU contribution) 
• McMaster Association of Part Time Students (Bringing allocation forward to their respective Board) 
• McMaster Graduate Students Association 
• McMaster Engineering Society 
• McMaster Social Sciences Society 
• McMaster Science Society 
• McMaster President's Office 
• Office of Student Affairs 
• Residence Life Office 
• Campus Store  
• Athletics and Recreation 
 
Logistics 
The Campus Events team is not only well prepared to take on this project, but is also 
absolutely ecstatic about continuing to be an industry leader in the student event 
programming space. This new money will allow our nationally recognized department to 
deliver a concert series of a magnitude greater than what has been available to us in the 
past. The Homecoming committee will meet on June 21 to begin the definitive planning of 
this year's Homecoming.  I hope we can permit them to begin on an expanded approach. 
 
The proposed total event budget would look at creating two concerts averaging out at 
$80,000 each. I can confidently say that these new Faculty Hollow concerts on the Friday 
night and Saturday morning of Homecoming would mark a significant increase over our 
traditional Homecoming entertainment. With the McMaster Alumni Association having 
already committed to match our increase of $25,000, we can give students value like they 
have never seen before at a McMaster show. Tickets would be priced to incentive 
attendance in both shows, whereby a $30 ticket would grant access to both concerts. 
Further, individual concert tickets could be priced at $20 for either show. Comparably 
speaking, tickets to Western’s two concert line-up were priced at $20 for the morning 
show and between $35 and $55 for the evening show. Western experienced attendance 



of greater than 8,000 people at the Saturday morning concert, and I am confident we can 
achieve comparable attendance for our membership size, along with our less expensive 
ticket option. To help drive morning traffic, the McMaster Alumni Association has offered 
to shift their existing pre-game chili expense into a complimentary pancake breakfast.  
 
Impact  
The success of Light Up the Night has been tremendous and is a testament to the impact 
campus partners can have on the student experience when we come together to achieve 
a mutually beneficial goal. Homecoming is the natural evolution of these partnerships and 
a key opportunity for the MSU and our partners to make an impact on student life. Light 
Up the Night is a national award winner for event planning. I have no doubt that Hoco in 
the Hollow could be competing against Light Up the Night for a Canadian Event Industry 
Award in 2017.  
 
That said, while awards may be fun, such novelties are in no way a motivation for what I 
propose in this motion. I want to describe to you the real impact of this type of event. 
Homecoming is a major part of the student experience as it is. It involves a football game 
that this year will be played against the Guelph Gryphons, but in reality, it is much more 
than that. It is one of the few times a year that the Marauder community gathers together 
for something special, something that defines community building. The impact of this 
allocation is not “another big party”; it is a financial investment to support our students. 
This allocation is a bet to say that the value proposition of what we can provide to 
students is much more significant than they would get by engaging in off campus 
festivities. Everyone remembers their Welcome Week concerts so let’s create a 
Homecoming experience that accents what we already know is impactful and meaningful 
programming.  
 
Financial Implications 
Taking care with student money and providing value with the dollars we choose to spend 
is my top priority. I would never suggest a frivolous or overly indulgent expense. It is 
ultimately my job to act as the principle authority with respect to maintaining the 
transparency of this organization's financials. We are pushing budget managers to be 
more frugal and spend wisely. However, to be absolutely clear, the MSU is in a financial 
position in which we need to be tactical with the investments me make. We are not in a 
position where exercising austerity measures is required. The 2016-2017 budget was 
designed such that we would still be in a financial position to make investments into new 
ideas and ensure that we are always looking for creative opportunities to improve what 
we offer to students.  
 
For those of you who prefer the raw numbers, please let me indulge you with the 
following: 
 
Current projections for enrolment for MSU members should exceed 21,700 students or 
$2,730,294 in 2016-2017. The SRA approved the budget at fee revenue based on 20,584 
students equaling $2,590,000, for a positive difference of $140,000. That $140,000 
represents a potential surplus for 2016-2017 if everything remains on budget. Expending 
an additional $25,000 will, financially speaking, be relatively easy to absorb in this fiscal 
year.  
 



Furthermore, speaking specifically to the financial viability of the Campus Events 
department, based on a reorganization of staffing in the department, we expect the 2016-
2017 statements to reflect a decrease in wages of over $20,000. Therefore, if approved, 
the SRA can expect only an increase of approximately $5,000 to this year's Campus 
Events audited statements.  
 
For added confidence, the organization is further protected by its current reserve funds. 
The MSU's net liquid assets, beyond the operating budget and capital assets, currently 
sit at approximately $3.5 million. This is not money I would expect to spend, as this is 
our safety net. A safety net, that given the above financial explanation, provides a more 
than reasonable protection in making a new expense as outlined in this motion. To be 
absolutely clear, this motion is NOT a six figure expenditure. Rather, this motion simply 
asks the SRA to give approval to run an event at a loss of $25,000 or approximately 17% 
of the total expected costs of an additional $150,000 minus the expected revenues of 
$125,000 to MSU Inc. Partner contributions and ticket sales will drive a considerable 
portion of revenues for this event of which we expect tens of thousands in costs to be 
paid directly by partners. Please refer to the Homecoming proposal package I have 
created for a detailed breakdown of expected revenues. It should be noted that all ticket 
sale projections are conservative estimates. These estimates could be far higher in reality, 
thus driving a break-even model, rather than the $25,000 subsidy before you.  
 
Having carefully reviewed the provided documentation, I believe you will see the 
tremendous value this motion seeks to generate. I enthusiastically recommend that the 
full members of the Corporation allocate an increase of up to $150,000 to Campus 
Events from the MSU Operating fund with an expected revenue increase of $125,000 for 
Homecoming upgrades at a net loss of $25,000 to the Corporation. 
 
Thank you and please feel free to approach me with any questions you may have. 
 
 
Sincerely, 
 

 
 
 
 
 
 
Ryan MacDonald 
Vice President (Finance) 
vpfinance@msu.mcmaster.ca 

mailto:vpfinance@msu.mcmaster.ca

