
significantly. In fact, the MSU was 
able to improve upon that figure by 
$253,231. A deficit of $149,078 was 
achieved. 

Furthermore, what is so 
promising about this figure is that it 
incorporates all activity of the MSU 
and its funds. If you take a moment 
to examine the financials of each 
fund separately, you’ll find that the 
Operating Fund, which constitutes 
all business and service transactions 
of the MSU, reported a surplus of 
$68,468. Furthermore CFMU Inc. 
reported a surplus of $136,160. The 
deficit we achieved is mainly the result 
of the health and dental plans offered 
by the MSU. 

Combined, the two insurance 
plans represented a total loss of 
$353,927 in 2010/2011. Fear not 
however, this issue has been corrected, 
I will explain how in just a moment.  
First, let me be clear that the ‘loss’ 
seen in the two plans does not affect 
the daily finances of the organization, 
as there are dedicated funds for both 
plans, accrued over time by the very 
same insurance plans, which are used 
to buffer the MSU in situations such 
as this, giving us time to correct the 

problem.  This loss was mainly due to 
the rising cost of administering the two 
plans. In the 2009/2010 fiscal year, the 
plans saw a large increase in claimants 
as compared to years prior, meaning 
more students were using the MSU 
operated health and dental plans. 
Due to the increase in the number 
of claimants, premiums increased to 
keep up with demand. However the 
student fee was not adjusted to match 
the increase, therefore users of the 
plans were paying less than it cost to 
actually insure them. This issue has 
since been corrected and the plan’s 
admin fees have been altered in order 
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McMASTER STUDENTS UNION RELEASES 
FINANCIAL STATEMENTS FOR FISCAL YEAR 2010-2011

MSU performs above expectations and sets positive trend towards the future

This year, the McMaster Students 
Union (MSU) received its audited 
financial statements from KPMG 
LLP (examining the fiscal year 2010-
2011).  Having had our statements 
reviewed by Deloitte for the past 
several years, it was time to get a new 
perspective, a common strategy in 
order to keep our books professional 
and accurate. By performing an annual 
independent and impartial audit, the 
MSU is able to maintain a high level 
of accountability for our financial 
actions during the fiscal year, as well 
as present an accurate, transparent 
document for public release. I am 
pleased to report that numerous 
positive trends were indentified in 
the MSU’s audited statements for the 
fiscal year of 2010-2011.

For the past few years, the MSU 
experienced a tendency of increasing 
expenditures at a greater rate than 
our revenues could match. This trend 
culminated in a deficit of $958,190 
in the fiscal year of 2009/2010. That 
deficit was a result of several things, 
but the largest single contributing 
factor was the $678,192 deficit 
accumulated by the student health 
insurance plan, incurred that year. 
In 2010/2011, focus shifted and our 
budget got an updated look. The 
budget drafted was intended to create 
an accurate financial guideline for the 
organization. Said budget projected 
a loss of $402,309 for the fiscal year 
of 2010/2011. In early 2010, this 
painted a relatively negative picture 
and demanded action to steer us back 
on course and see positive results.

Expectations were set by the 
Board of Directors during 2010/2011 
to lower expenses by 5% regardless 
of an increase in sales, in order to 
guarantee a positive result at the end 
of the fiscal year. That being said, the 
management teams of our services 
and businesses stepped up in a major 
way and realized some very impressive 
changes. The projected budgeted 
deficit of $402,309 was overcome 

to match actual premium costs. We 
can expect that due to these efforts, 
the health and dental plans should 
operate smoothly for 2011/2012. It is 
important to note that even with a fee 
increase, both plans remain optional 
and any student wishing to opt-
out may do so by 
September 30th of 
each year to receive 
a full refund. I’m 
very happy to report 
that this essential 
student service is 
once again back on 
track.

During the 
auditing process, 
our accounting 
practices are 
examined and issues 
or deficiencies 
are identified in 
order to make 
sure we have the 
opportunity to respond before they 
turn into serious problems. This year 
I’m proud to report that no significant 
internal control deficiencies were 
reported. KPMG identified a few 
small issues that we should correct 

in order to be more effective. One 
such issue is the lack of an investment 
policy. Currently, the MSU does not 
have an investment policy regarding 
how investment is done and what 
kind of risk the organization is willing 
to assume within our investment 
portfolio. Furthermore, nothing 
exists to align our mission and goals 
with our investment strategies as an 
organization. This is something that 
can be undertaken and most likely 
developed this year and will give us 
an organizational position on risk 
tolerance and investment practices 
moving forward.

As I mentioned earlier, during 
the year in question we saw significant 
improvements to the business 
operations of our student union. 
TwelvEighty saw an increase in sales 
of $268,851 over the previous year, 
while managing to simultaneously 

decrease costs 
by $30,000. This 
a c h i e v e m e n t 
resulted in a $300K 
i m p r o v e m e n t 
over the results 
of 2009-2010. 
F u r t h e r m o r e , 
U n d e r g r o u n d 
Media & Design, 
a service whose 
results are very 
important to 
me personally, 
managed a net 
profit of $14,804 
in 2010/2011, 
while the previous 

fiscal year saw a loss of $6,468. Once 
again, these results demonstrate a 
very strong turn-around from two 
years ago to the fiscal year 2010-2011.  
Lastly, Union Market was another 
area of great improvement.  During 
2010/2011, Union Market reported 
net revenue of $70,260 where as 
the previous fiscal year 2009/2010, 
they reported net revenue of $1,734. 
That represents more than a 4000% 
positive change from two years ago to 
last year.

All of the changes listed and 
presented here represent outstanding 
positive steps that are being taken 
by the organization to once again 
reach profitability. I look forward to 
continuing in the positive direction 
with the help and support of every 
member of the organization. We have 
already made efforts to adhere to a 5% 
cut on expenses this year, as often as 
possible. We are looking at systems 
to more closely monitor spending 
vs. allocation, and we are constantly 
striving to improve sales & service 
delivery. Expect great service and a 
good financial year from your MSU in 
2011/2012. 

Please visit the MSU website 
(www.msu.mcmaster.ca) to review 
the complete file:  Financial 
Statements of McMaster Students 
Union Incorporated, year ended 
April 30, 2011.

Duncan Thompson
VP (Finance)

vpfinance@msu.mcmaster.ca
ext. 24109

It’s Election Day in Ontario. Here at the MSU, we don’t care who you vote 
for, we just care that you vote.  Vote today!

 www.votinggetsresults.ca     www.wemakevotingeasy.ca

“If you take a mo-
ment to examine 

the financials ... the 
Operating Fund, 
which constitutes 
all business and 
service transac-

tions of the MSU, 
reported a surplus 

of $68,468.


