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Dear Members of the Assembly,
Congratulations to all the newly elected SRA members, and a hearty welcome back to all those 
returning to the Assembly. With the second highest number of candidates running, a total of 73, 
this year’s election was highly competitive. I am glad to be part of a Student Representative 
Assembly full of intelligent and motivated individuals with an interest in governance and magnify-
ing student voices.

I am running to be your next Vice-President (Education) because I have witnessed the how 
student leadership can bring about large changes. This past year, a lot of change has occurred on 
the provincial scale. While the foundation for change has been set, it is the duty of the next VP 
(Education) to ensure that such changes to not erode and e�orts are lost, as they easily could be. 
I want to capitalize on this opportunity to maintain, and even increase, the momentum the MSU 
has created in terms of advocacy, both internally and externally. 

This role peaks my interest from an academic standpoint, as well. I have written multiple papers 
on the e�cacy of environmental regulations, some of which have now been implemented by the 
Ontario government, and some of which I am strongly advocating for. Moreover, I recently com-
pleted an essay that combines my passion for political philosophy and the importance of experi-
ential and interdisciplinary learning, the latter two being imperative in the restructuring of 
post-secondary education. As an Arts & Science and Political Science student with a strong 
interest in finance, never did I believe that I would find a role that holistically grounds all of my 
academic interests, and directly applies them in a way could change the lives of thousands of 
students. 

I firmly believe that my platform takes a holistic approach to advocacy, with all points directly 
working toward enhancing the academic experience of the MSU student, and many others across 
the province. Through my extensive knowledge of the MSU, governance, experience within the 
Education department, pure passion for community engagement, new and innovative ideas, and 
assertive leadership style, I firmly assert that I will be able to thrive within the role of VP (Educa-
tion).  

Thank you for taking the time to meet with me to discuss how we can work together to e�ective-
ly advocate for the needs of students, and how I can support you through your role on the SRA. 
We are all at the forefront of change, so let us be the change that we want to see! 

Sincerely, 

Pearl Almeida
Vice President Education Candidate



Experience
Student Representative Assembly Arts & Science Caucus Leader      
October 2015-Present
McMaster University
- Discussed issues ranging from service policies and creating and amending bylaws to enhance  
   student life and education, and conducting operational reviews where necessary
- Spearheaded the creation and revision of multiple policy papers regarding education, student  
   engagement and retention,  and sustainability to refine McMaster’s goals and budget spending 
 - Led discussions surrounding community engagement at ChangeCamp Preview Day
- Represented and advocated for the needs and issues of the Arts & Science program to the       
   McMaster Students Union’s Board of Directors 
- SRA voting member:
 - Society of Arts & Science Students Executive Council
 - External A�airs Committee 2015-2016
 - Operations Committee 2016
 - Finance Committee 2016

Campus Events Promotions Representative                
May 2015- Present
McMaster University
- Created and promoted brand awareness to potential consumers by distributing rave cards and  
   ensuring a pleasant opportunity to experience the product which resulted in increased sales  
   and repeat business
- Acted as the liaison between students and McMaster administrative services, communicating  
   information between students and sta� to help resolve problems and answer questions

Residence Orientation Representative                 
September 2014- Present 
McMaster University 
- Displayed leadership and initiative in developing relationships with team members and first year  
   students resulting in positive recognition from students, team members, and supervisors. 
- Improvised when problems arose during the week and took initiative with solving specific prob 
   lems; e�ective in dealing with di�erent types of people and received positive feedback from  
   supervisors. 

President of McMaster Soup Kitchen Club                  
2014-2015
McMaster University 
- Planned strategic decisions for investing funding in promotion of events in order to maximize  
   profits for donations to local food banks 
- Promoted the dire need for increased participation and donations towards food accessibility  
   programs, leading to increased volunteers on Barton Street which has the lowest GDP in      
   Canada 
- Developed and implemented McMaster's first Residence-Wide Food Drive to aid local food  
   banks in maintaining their business 



Experience
Team Leader                             
2014-2015 
McMaster Students Union Spark 
Assisted in the organization of weekly sessions to educate first year students on the resources 
available to them as a McMaster student and helped ease the transition into university. 
Acted as a mentor to the student and initiated relationships to help answer all questions to 
ensure they felt comfortable at McMaster, while striving to achieve academic and social success 

Executive Director of External Relations                  
January- December 2014 
Students Advancing Brain Cancer Research 
Planned, promoted and organized two research seminars which enabled students to network 
with three professionals specialized in neurology, and increased club participation

Queen’s Commerce and Engineering Environmental Conference: 
Campus Ambassador 
2014-2015

Queen’s Women in Leadership: Campus Ambassador     
2014-2015

McMaster Ethics Club Member 
2013-2016

MAC Dance Member
2013-2015



Executive Summary
Tuition
- Reduce interest rates on Canadian Students Loan program
- Income-contingency loan repayment plan
- Maintain and expand on current tuition framework to ensure grants match tuition increases with  
   inflation
- Increase Ontario operating grants for Aboriginal students, students with disabilities, and first  
   generation students
- Switch from merit-based scholarships to needs based scholarships
- Create a Career Development Fund at McMaster

Sustainability
- Divest from fossil fuels through Advisory Committee and lobbying the Board of Governors
- Expansion of waste management protocol based on Waste Audit Report 2015
- Enhance green infrastructure on campus through L.E.E.D certifications
- Increase sustainability capstone projects o�ered through the Academic O�ce of Sustainability

Teaching and Academic Quality
- Take an MSU stance using student feedback on the Task Force report on Future Directions for  
   the Faculties of Humanities, Social Sciences and Science
- Re-evaluate McMaster’s expiring Strategic Mandate Agreement
- Assess value of centralized career/co-op o�ce vs. cross-faculty access to employment 
   resources
- Creation and implementation of a TA training program, based on August negotiations with  
   CUPE

Campaigns
- All year MacTalks campaign with specialized educational programming through increased  
   collaboration with MSU clubs and external resources
- Creation of an Inclusive Community campaign pertaining to intersectionality of advocacy 
- Increase programming and promotions for the Sustainability Campaign

Community Engagement and Municipal Affairs
- Applying for grants to create community projects from ChangeCamp feedback 
- Creation of an Interdisciplinary Case Competition (planning has already begun)
- Increased funding for campus healthcare centers and municipal sexual assault relief and sup 
   port centers to enhance municipal facilities, as well as the academic experience



External Portfolio
Federal Advocacy

CASA and U15
We currently hold an observer status with the Canadian Alliance of Student Association (CASA) 
after dissolving our membership. While the MSU holds no voting rights with the Association, we 
are allowed to attend all CASA events, and partner with them over the year in certain initiatives. I 
will continue to maintain and strengthen the MSU’s relationship with CASA in order to remain 
updated on any federal matters they involve themselves in, and to share directions they could 
take based on the MSU’s federal advocacy. In the past year, strong relations have been main-
tained between OUSA and CASA.

The MSU’s current federal advocacy vehicle comprises of partnerships between student unions 
belonging to Canada’s research-intensive universities called the U15. Twelve out of the fifteen 
schools displayed strong interest in continuing forward under this sort of federal advocacy vehi-
cle. These students unions were influential in lobbying e�orts in Ottawa and will continue to be 
e�ective through collaboration with the MSU’s Federal and Provincial Research Assistant, munici-
pal politicians and partners, as well as the newly developed Federal Hamilton Post-Secondary 
Advocacy Group. I will strengthen ties with other student unions part of U15 through increased 
collaboration, and assert this group as a strong federal advocacy vehicle to municipal, provincial, 
and federal partners. I will work towards reducing interest rates on the Canadian Student Loans 
program, and continue to advocate for the needs of Indigenous and International students at 
McMaster. 

Provincial Advocacy

Tuition
With Spencer Nestico-Semianiw’s lobbying e�orts to lower tuition on behalf of OUSA, Ontario 
has taken large strides in increasing the financial accessibility of post-secondary education. While 
the foundation has been laid, we need to be cognizant of how quickly these steps can erode. I 
want to take the necessary measures to ensure that any tuition costs that are financed through 
grants are tied to inflation.

While celebrating “free tuition” for low income families, we must remember that the costs being 
alleviated are tied to average tuition costs. Living expenses are not accounted for, meaning costs 
will still be incurred by students that come from families that earn less than $50,000 annually. 
Thus, there still exists a financially inaccessible barrier to post-secondary education. I will advo-
cate for an income-contingent repayment plan for any student debt. If adopted, this change 
would mean that the borrower’s income post-education is the only relevant income accounted 
for while repaying loans, alleviating strict repayment deadlines due to high interest rates.



External Portfolio
Operating grants are issues to publicly-assisted universities and colleges. I will lobby the Ontario 
government to increase the amount of operating grants for programs for Aboriginal education, 
students with disabilities, and first generation students. As it is, the new budget does not include 
any support for students entering graduate or professional schools, many of which are deregulat-
ed anyway. Minority student groups already encounter di�culties in accessing postsecondary 
education, and I believe that they should be further supported. Moreover, the President of OUSA 
serves on the Minister’s Advisory Council on Aboriginal Postsecondary Education and Training, 
which would ensure that we are e�ectively advocating for the needs of Aboriginal students.  If 
given the opportunity to sit on this Council, I will continue Spencer’s e�orts regarding advocacy 
surrounding Aboriginal students.

Finally, I will continue to work on and support the Principles, Concerns, and Recommendations in 
the OUSA Educated Investments: Providing E�ective Systems and Enriching Experiences 
pre-budget submission. Thus, I can ensure a more holistic perspective of how the MSU’s goals 
align with OUSA. 

Increased Funding for Mental Health Support Networks
Student unions must start working with universities to lobby the provincial government to 
increase financial support of campus health care centers. Our Wellness Center is currently under-
funded and understa�ed, resulting in month-long wait times for appointments with counselors. 
According to Sean Van Koughnett, there are various factors to the underfunding of our campus 
healthcare facilities. The cost of hiring a full time sta� member who is adequately trained, and 
providing them su�cient benefits to retain their employment is approximately 150,000 dollars. 
Ensuring benefits for retention of all our wellness sta� would require an increase in student fees. 
In particular, mental health professionals are harder to retain because of the competitive of larger 
institutions, such as hospitals. By actively lobbying for campus health care service funding as one 
of OUSA’s main priorities, McMaster and the MSU can take steps forward in our mental health 
initiatives, reduce wait-times for campus health care services, and better the academic experi-
ence for our students.

Sexual Violence Education and Prevention
Advocacy surrounding sexual violence education and prevention is imperative to both Justin and 
myself. Universities across Ontario have been creating protocols on sexual violence, and how to 
handle any matter regarding gender based violence that is brought forth to the institution. OUSA 
has also drafted an interim policy regarding sexual violence. Moreover, the Ontario government 
has proposed to launch a 2.8 million dollar pilot program this year, which will grant survivors of 
sexual violence access to four hours of free legal advice in Toronto, Ottawa, and Thunder Bay. 
While I think we are taking steps in the right direction, I strongly believe more e�orts should be 
made by the provincial government. While legal advice is relevant, many survivors struggle with 
even reaching out for support, let alone contacting legal authorities. I believe that OUSA should 
firmly lobby the provincial government for increased funding towards sexual violence support 
and relief centers within cities, such as Sexual Assault Center Hamilton Area (SACHA). Kathleen 
Wynne stated that campuses must utilize municipal resources for mental health and sexual 
assault support programs, but this is only possible if such programs are receiving funding. Mean-
while, I would like to create a sexual assault working group on campus to identify the MSU’s 
needs regarding targeting gender based violence. 



Internal Portfolio
Advocacy restructuring
The Education Department is comprised of External A�airs (EA), University A�airs (UA), the 
Advocacy Street Team (AST), and the Student Community Support Network (SCSN). There are 
many problems regarding the structure of Education Department. I would like to allocate AST a 
set operating budget through consultations with the VP (Finance) and analysis of their past 
expenditure. Additionally, I want to mandate that EA and UA commissioners are held accountable 
by the VP (Education), as well as SRA. This change will allow active regulation of commissioner 
roles to enhance the e�cacy of the Education Department. Moreover, some changes that are 
currently being considered include wage and hour reviews, re-evaluating purposes of each of the 
research assistants, and ensuring the University A�airs specializes on teaching and academic 
quality. By working the Board of Directors, I hope to create e�ective change within the Education 
Department that will augment our advocacy role municipally, provincially, and federally.

Sustainability

Divestment in Fossil Fuels
There have been various initiatives to divest from fossil fuels over the past view years. Recently, 
the University has been presented with petitions from hundreds of students and faculty members 
posing requests to divest its endowment funds from fossil fuel companies. McMaster President, 
Patrick Deane, has heeded these requests and shown great interest in the importance of this 
imperative problem that various post-secondary education institutions are currently facing. Last 
October, Patrick Deane and Gord Arbeau, the McMaster’s Director of Public & Community Rela-
tions, formed an advisory committee to review and investigate what percent of our $655 million 
endowment fund is invested in fossil fuel industries. Moreover, this advisory group is responsible 
for recommending further action to be taken by the Finance Committee of the Board of Gover-
nors, who are responsible for making the final decision. Other campuses have approached this 
matter by immediately freezing future investments in fossil fuels, as well as divestment; including 
McMaster University, twelve Canadian universities have had calls to action. Dr. Atif Kubursi, Profes-
sor Emeritus of Economics and Arts & Science, has been engaged in the discussion regarding 
divestment, believing fossil fuel investments to be a financially unwise decision. Divesting in fossil 
fuels is not only an economic concern, but a matter of corporate social responsibility. Through my 
role as VP Education, and sitting as a representative on the advisory board, I will actively lobby 
for the divestment from fossil fuels to University administration, as well as the Board of Governors.

Waste Management
McMaster University has implemented a number of initiatives to enhance our waste management 
programs. The Waste Audit Report of 2015 concludes that approximately 32.9% of waste diver-
sion occurs at McMaster University, which accounts for residences, faculty o�ce buildings, and 
lecture halls. Various suggestions are made within the report to increase our waste diverse rates, 
which if implemented, can increase waste management e�orts by about 10%. As the audit report 
is very recent, e�ective action must be taken to maintain the integrity of McMaster’s actions on 
waste management. Moreover, we need to act quickly and e�ciently to ensure that the University 
can capitalize on the expected percentage increases in waste diversion according to principles 
set by the report. I will work with the O�ce of Sustainability to assess how quickly and e�ectively 
the implementation of the recommendations can occur.



Internal Portfolio
The waste management of co�ee cups on campus is a recent topic of interest. Think about the 
number of co�ee cups you typically use in a week. Multiply by 52 weeks. Now quickly: do you 
recycle your cups, or place them in the trash? Green bin? Waste management of co�ee cups is 
quite tricky, and they usually end up in landfills, or contaminate recyclable materials. Hamilton 
waste management facilities are capable of e�ectively treating co�ee cups. I believe that we 
should capitalize on every waste management strategy, especially those which are economically 
feasible with simple solutions. I will look into the possibility of creating co�ee cup waste bins in 
high tra�c areas of the University.

Infrastructure and Energy Consumption
With Justin Monaco-Barnes’ and my focus on sustainability in campus infrastructure, the MSU 
and McMaster could potentially undergo e�ective changes on account for our individual lobbying 
e�orts. To recap, Justin wants to apply for federal grants to outfit buildings for solar panels, as 
well as create green-roofs on certain buildings, such as MUSC. Our new budget accounts for 
deferred maintenance to enhance dead-zones within buildings which ine�ectively use space. 
Some of the allocated funds could potentially go towards enhancing our infrastructure by 
increasing our Leadership in Energy and Environmental Design (L.E.E.D) certification on buildings, 
following up on the e�orts of the Chasing the Peak Initiative and the LED Lighting Retrofit Proj-
ect. I would also like to re-evaluate and update our Climate Action Plans.

Academics and the Environment
McMaster University has taken valuable steps towards integrating our values regarding sustain-
ability and incorporating them into our academic programs. For example, the Arts & Science 
Global Justice Inquiry on Water course was highly successful this year. Moreover, this coming 
summer, a new Peace Studies course titled Peace, Water and Health: Fostering Local and Global 
Engagement will run. Additionally, the Academic Sustainability Programs O�ce o�ers capstone 
projects for students through the Sustain 3S03 course.  I hope to increase the number of sustain-
ability capstone projects available to students through the Academic Sustainability Programs 
O�ce. My vision is that certain projects will tackle sustainability issues that we face on municipal, 
provincial, and federal levels to enhance our research capacity as an institution, increase experien-
tial learning opportunities, and propose tangible changes to the sustainability and high-tech 
sector.



Internal Portfolio
Teaching and Academic Quality

MSU Report on Task Force on Future Directions for the Faculties of Humanities, 
Social Sciences and Science
A report was published by the Task Force on Future Directions for the Faculties of Humanities, 
Social Sciences and Science, chaired by former Director of Arts & Science, Gary Warner. The 
report covers ideal pedagogical models based on Problem Based Learning, with educational 
structures that specifically mirror the Arts & Science Program in order to produce interdisciplinary 
students out of university. Keeping in mind the activity-based New Budget Model, the contribu-
tors to the report make multiple suggestions that could create pilot joint programs to strengthen 
interdisciplinary connections and implement the Freedom Credit. I will create an MSU response to 
this report so that McMaster administration, Faculty administration, and the MSU can progress 
towards interdisciplinary learning, a primary focus of Forward with Integrity: The Next Phase 
project. Our university is moving forward towards developing students with diverse academic and 
technical skill sets, and I believe the MSU should respond to their proposals. I hope to use the 
Academic A�airs Council and SRA members to engage with their faculty members and constitu-
ents to gauge student response regarding the pedagogical restructuring suggested within the 
report.

McMaster Institute of Innovation and Excellence in Teaching and Learning (MIIETL)
MIIETL creates student research positions to promote faculty development at McMaster, and 
implement more e�ective pedagogical structures. For example, the University is beginning to 
value professors who focus on pedagogy, as opposed to predominantly research. A project I 
would like to focus is to implement tangible goals for increased infrastructure based on the space 
audit report produced by MIIETL. We have a budget allocated to deferred maintenance, and 
using the recommendations to increase the e�ectiveness of space would be beneficial to the 
university, as well as support Justin Monaco-Barnes’ platform point about space usage. Moreover, 
I will discuss with the Teaching and Learning Director of MIIETL, Arshad Ahmad, how to e�ective-
ly implement student-based research in our pedagogical structures. Thus, McMaster, MSU, and 
MIIETL can work together to enhance the e�cacy of our future research initiatives.

TA Training
TAs play a vital role in the academic experience. The MSU believes that the University should 
providing funding for a minimum of three additional hours of paid TA training. The additional 
hours would be used to enhance teaching quality, and provide mental health sensitivity training, 
which works to create consistency in pedagogical tools employed to improve the student experi-
ence. Negotiations between the University and CUPE3906 are to occur by August 2016. I am 
hopeful that these negotiations will amount to some level of TA training. From there, through the 
MSU’s relationship with the Provost’s O�ce, MIIETL, and CUPE, we can collaboratively shape the 
nature of the proposed training program. 



Internal Portfolio
Strategic Mandate Agreement (SMA)
SMAs are mechanisms through which post-secondary education institutions can communicate 
their strengths and weakness in the academic quality provided, and measure how well their goals 
align with Ontario’s changing vision for education. McMaster University’s SMA concludes in 2017, 
and must be re-evaluated.[viii] I will evaluate how e�ectively we have followed the SMA’s vision, 
and address how we can improve so as to align with OUSA’s policy paper recommendations on 
various topics such as Online Learning, Student Employment, Sexual Violence and Harassment, 
the Broader Learning Environment, Financial Accessibility, Teaching and Assessment, Learning 
Strategies, Student Health and Wellness, and Student Experience. Moreover, I will also keep in 
mind the anticipated principles of OUSA GA Fall 2017. For your own reading pleasure, all afore-
mentioned policy papers can be accessed through the OUSA website.

Career/Co-Op/Experiential Education O�ces
As a student, job opportunities are coveted positions that add value to your academic experi-
ence by helping students develop tangible skills related to their field. Currently, we have special-
ized co-op and experiential learning o�ces, respective to each faculty. I want to investigate what 
the most e�ective model is for career o�ces on campus. Another suggestion is to enable 
cross-faculty access to co-op and experiential learning opportunities. These suggestions are 
believed to streamline the job hunting process, and increase access to various opportunities, 
especially for students with a diverse skill set, or those that are looking to expand on the devel-
opment of their tangible skills. I will continue to work with him, and I will delegate the research 
component to the University A�airs research assistant to report on the e�cacy of each sugges-
tion and juxtapose the results to our current system. Moreover, the SRA and Academic A�airs 
Council can gather student feedback on which systems students themselves would believe best 
suited their needs.

Peer Tutoring Network
The Peer Tutoring Network is a system that enables students to receive tutoring services from 
registered student tutors. While extensive work had been done over the past two years to launch 
this initiative, its implementation has been deferred to the 2016-2017 year. Through its pilot year 
during my term, I will create a survey to receive feedback regarding the quality of the service 
being provided, as well, the experience of both tutors and students. I have high hopes for this 
network, and will set a strong foundation for the project during its pilot year to ensure that this 
program does get adopted in the following year after my term concludes.



Internal Portfolio
Continuity of Projects

Academic a�airs council
The Academic A�airs Council comprises of all VP Academics across faculties who complete their 
own self-guided projects during the year, under the supervision of the VP Education. These indi-
viduals have completed excellent work over the past year, which includes the Course Evaluations 
campaign, filling out the Course Wiki, and helped promotional e�orts for ChangeCamp and the 
tuition campaign, only to name a few. As aforementioned throughout my platform, I hope to 
capitalize on their advocacy roles to garner student feedback on the Academic Task Force 
Report for interdisciplinary learning, Co-Op and Experiential Learning recommendations, continue 
their promotional work for academic activities including the pilot Peer Tutoring Network, and 
continue their faculty projects.

I would also like for the Academic A�airs Council to help increase the presence of OUSA on 
campus. With OUSA’s big win regarding student financial assistance, the association gained a lot 
of traction on campus. Spencer Nestico-Semianiw has done an excellent job in terms of creating 
Maroon papers for policies created, and increasing the presence of OUSA on campus. While most 
of the OUSA student blogs are authored by MSU members, I hope to diversify the typical student 
that contributes to these blogs. Most members that contribute are part of the External A�airs 
Committee, but various students from di�erent faculties should also be aware of the opportuni-
ties to contribute to the discussion on post-secondary education.  

Completion of Policy Papers 
While the External A�airs committee completed a lot of revisions to pre-existing and creation of 
new policy papers, the Indigenous Students and Anti-Oppression policy papers were not com-
pleted. Our consultations with MISCA and work through focus groups gave us a stronger idea as 
to how to more e�ectively advocate for the needs of Indigenous students on Campus. The Exter-
nal A�airs Committee will be passing a completed set of Principles, Concerns, and Recommenda-
tions to the next External A�airs Commissioner to complete the project next year. Since the 
scope of the Anti-Oppression policy is larger, we hope to begin working with various campus 
groups and partners to a strong policy. 

Tuition and Financial Accessibility On-campus

Tuition Task Force
One of the primary focuses this year has been to move from merit-based scholarships towards 
needs-based grants. The MSU recommended that the University reallocate over one million dol-
lars from the Senate Scholarships and Hooker Scholarships, and over two million dollars from 
McMaster entrance scholarships. These changes would make our budget more student-centered 
and will reflect the principles of making education more financially accessible to all. I will continue 
e�orts to advocate for these changes towards needs-based grants.



Internal Portfolio
Career Development Fund
The new Emergency Bursary was quite helpful for students who experienced financial barriers 
this year. However, the money allocated toward the bursary was utilized quickly, and used up by 
the end of October. Additionally, the MSU Sponsorship and Donations committee received many 
requests specifically related to supporting academic and career events like conferences and 
capstone projects.
 With help from Tracie Long and the VP Finance, I want to create a Career Development Fund, a 
targeted bursary which would provide monetary support for career development needs for 
students with demonstrated financial need. The fund hopes to cover costs related to travel intern-
ship/job interviews, application fees, professional career development events, etc. The career 
development fund has been implemented in Northwestern University, and I a�rm that this fund 
will be beneficial to McMaster Students. Given the amount allocated towards this initiative, I hope 
to have applications for the fund accepted on a rolling basis throughout the school year to 
accommodate for di�erent applications or conferences during both academic terms.  
 
Campaigns

MacTalks
Over the past two years, we have focused on stopping the stigma around mental health, and 
have facilitated various conversations surrounding wellness and support. However, I believe that 
stronger action is required in the upcoming year. Something that I personally struggled with in 
terms of programming for MacTalks was the balance between maintaining the integrity of each 
event in terms of substance of conversation as well as the educational quality towards targeted 
audiences versus the possibility of increased popularity of events based on broader concepts. I 
do not want to sacrifice quality of programming. I would like to see MacTalks be branded as a 
yearlong initiative that the MSU and Advocacy Street Team undertake. My vision for the initiative 
would be to host an event once a month that would be, both, educational and community build-
ing focused. Some events could be specialized towards targeted audiences that identify with 
certain mental illnesses and also include a support aspect for loved ones seeking resources. I 
would hope to work in partnership with multiple groups on campus whose primary principles 
focus on mental health and mental illness, which could alleviate budgeting problems on multiple 
parts, as well as provide extra support in terms of programming. Moreover, I would consult the 
Training Resources Research Assistant, Shruti Ramesh, as well as look towards the new central-
ized peer support programs we will be implementing within the coming year. This new model for 
MacTalks will work to resolve various problems the Education Department faced this year in 
terms of Mactalks, which include logistics, promotions, attendance of events, as well as proposing 
more targeted and tangible outcomes for the event to ensure its success.



Internal Portfolio
Inclusive Community Campaign
I want to create a new campaign in place of MacTalks (please read the aforementioned proposal 
regarding such changes to mental health campaigns). One aspect of MacTalks that I thoroughly 
enjoyed was the involvement of other MSU services with event programming. While the execu-
tion of the event was very poor (there were no expected outcomes set, some events had zero 
attendance, there were too many events overlapping, two weeks was too long of a campaign 
especially with not enough promotions), I think the idea of integrating other partners was correct. 
I want to run a campaign which would involve Diversity Services, WGEN, Maccess, MISCA, Bread-
bin, PACBIC, HRES, QSCC, and partnerships with the Hamilton Center for Civic Inclusion (who 
promotes inclusive and equitable approaches to civic engagement). As opposed to mandating 
individual services to create and run their own programming, as done during this year’s MacTalks, 
I want to create a collaborative e�ort on all of our parts to develop programming that would 
capitalize on the intersectionality of the important principles of each group. Some of the afore-
mentioned services have created specific advocacy roles within their executive team. The core 
purpose of this campaign would be focused on advocacy. At the beginning of my term, I hope to 
sit down with each service targeted to specific groups to learn how best I can support them 
through my role in advocacy and lobbying initiatives. This campaign would be a way to showcase 
what e�orts groups have made in terms of advocacy, educate students, as well as provide further 
tangible expectations for administration and possibly various levels of government. I hope to run 
this event early in November, as to not conflict with larger campaigns run by services in the 
winter term (such as International Women’s Week or Diversity Week). As well, this event would 
ensure that the advocacy roles within specific services begin their work as soon as possible in the 
summer term, and then can provide updates to the student body and administration, as well as 
allow me to have tangible expectations that I can follow up on and provide certain groups sup-
port with. I will utilize the feedback from the Mac Mindcrawl event, which focuses specifically on 
intersectionality and mental health, and assess their successes and failures when developing the 
goals and programming for this week.

Sustainability Campaign
Based on my focus on waste management principles as one of my sustainability points, I believe 
it would be valuable to hold the two day sustainability campaign in the following year. This cam-
paign was introduced by 2015-2016 SRA Science member, Katie Pita, but was undertaken by the 
Advocacy Street Team. I wholeheartedly want to preserve Katie’s vision for this campaign, and 
help her execute it according to her original vision. Some of her ideas include creating a promo-
tional video comparing children’s waste sorting habits to those of university students to juxta-
pose the amount of knowledge we all have on waste management. Through the existing partner-
ship with Facility Services, this video will be displayed on various TV screens (as this is a paper-
less campaign). Moreover, creating a “Bin it to Win it” competition would create incentive to learn 
more about waste reduction to be implemented in your student home, as well as on campus. 
Moreover, if I am able to implement a co�ee cup disposal bin, this campaign can be used to 
educate the campus of this new feature, as well as the issue of waste contamination. This event 
will be run by members on External A�airs and University A�airs, as opposed to being spear-
headed by the Advocacy Street Team.  



Internal Portfolio
Municipal Affairs

Municipal Advocacy Week
The MSU met with various stakeholders from the Hamilton to discuss student issues, including 
housing, employment, and transit. This advocacy week is an e�ective medium to communicate 
student priorities and their integration within the community. Tangible outcomes are provided in 
the Municipal Advocacy Report, which can be utilized to summarize municipal advocacy e�orts, 
and create change through MSU and community partnerships. I am excited to continue this 
initiative and lobby municipal partners alongside members of the Education Department, as well 
as the MSU Board of Directors.

ChangeCamp
ChangeCamp is an event in which the City of Hamilton and its universities and colleges come 
together to discuss important aspects of community growth and engagement such as future 
partnerships, changes students would like to be integrated on a municipal level, and roles and 
expectations of all parties engaging.  The Community Engagement Coordinator, as well as the 
External A�airs committee create and run this event. ChangeCamp was a huge success this year, 
with over 200 people in attendance, and visits from the Mayor, McMaster President, Mayor’s Chief 
of Sta�, Redeemer President, Ward One City Counsellor and Hamilton City Manager. 

In past years, we have lacked strong follow-up meetings to utilize the feedback from students 
and community partners, and create a productive and tangible solution from the event. This year 
we are looking into applying for CivicAction grant, the Youth Catalyst Fund, and connect with 
Hamilton LiveLab to conduct community-engaged research initiatives to enable students to 
collaborate with Hamilton partners. The initiatives that arise from this feedback is in line with one 
of the pillars of the Network for Community Campus Partnerships, as well, is a tangible outcome 
from recommendations made from Municipal Advocacy Week.

Since all the possible projects and research initiatives will carry forward into the next term, I will 
work alongside the next External A�airs commissioner to oversee that the grant applications 
carry forward, the projects begin, and hope to incorporate any results from the research into 
creating community initiatives, or develop more advocacy strategies for the next Municipal Advo-
cacy Week. Moreover, I hope to place a larger emphasis on Preview Day, and have promotional 
materials for the events released earlier, and change the setup of the Preview Day, all details 
outlined within the EA commissioner transition report. 



Internal Portfolio
Interdisciplinary Community Case Competition
I want work with campus and community partners to create a case competition that embodies 
three pillars of my platform and interests within the advocacy role: interdisciplinary learning, 
community engagement, and student engagement and retention. I have modeled my idea after 
various Queen’s University conferences that I have attended. By partnering with the Hamilton 
Chamber of Commerce and Hamilton Hive, we find firms that range from business to high-tech 
firms and host multiple levels of case competitions that address problems each of the firms are 
facing. Solutions would range from implementing human resources practices, programming, 
design, knowledge of law, etc. The competition would comprise of teams of three to four 
students, preferably hailing from di�erent academic fields of study, all working towards solving 
current or past problems encountered by organizations. The panel would comprise of industry 
professionals, community partners, and entrepreneurs. Students would have the opportunity to 
network with multiples business leaders in Hamilton, and learn about the di�erent facets to run-
ning an organization through the case studies and competitions. I would also partner with Spec-
trum, Social Spark, and HackitMac to building our contact base and have more clubs and organi-
zations supporting the initiative. Community partners at ChangeCamp stated they were looking 
for innovative methods to engage students in their businesses ventures, and I have personally 
found conferences and competitions to be an excellent medium for community and entrepre-
neurial engagement. 
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In Conclusion
Thank you for being so patient and reading through my entire package. Platforms of the VP 
(Education) and are quite comprehensive and jargon heavy, so please do not hesitate to contact 
me with any questions. My role is to ensure that advocacy groups on campus are supported and 
having their voices heard, similar to your role as the Student Representative Assembly. However, 
we must keep in mind that it begins with transparency of a�airs open lines of communication on 
all parts, including mine. 

To summarize, some of my primary concerns moving forward involve tuition, funding for mental 
health and sexual assault relief centers, sustainability, interdisciplinary and experiential learning 
through enhanced pedagogical structures, and community engagement. 

With a strong academic background in political and advocacy a�airs, a heavy background in 
promotions, and an assertive and supportive leadership style, I firmly assert that I am the best 
candidate to resolve issues that we have experienced in the past year with the Education Depart-
ment, and can lead us into a new and exciting year of advocacy. 

Yours with a relentless passion for student leadership,

Pearl Almeida
Vice President Education Candidate
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