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UPDATE  

CLAY is three months away, preparations for the conference are well under way and are 

coming along very smoothly. It is an absolute pleasure to work with a team of individuals 

who are so driven and high-performing – I have absolute faith that this year’s conference 

will be the best yet.  

 

SERVICE USAGE  

Obviously, CLAY’s main usage comes from high school delegates during the conference 

in May. We will be having a few staff bonding socials soon.  

 

CLAY hosted an Applicant’s Workshop in collaboration with Spark and Horizons in 

February. The event had a vey large turnout of 87 prticipants. 

  

PAST EVENTS, PROJECTS & ACTIVITIES  

Staff Applications 

This year, we put a great deal of effort into creating a staff application that would be 

equitably accessible to any candidate regardless of experience. We also used a 

personalized promotional campaign to generate interest in CLAY applications beyond the 

usual cover photo. We received a large number of applications, and were very happy to 

see a great mix of returning staff who were excited to return to CLAY as well as a large 

number of fresh faces, just as excited to get involved!  

 

Staff Interviews 

Staff interviews consisted of 5 rotational statins designed to look at an applicants ability 

to: work well with others, creatively solve problems, demonstrate reflective capability, 

demonstrate logistical capabilities (particularly in regards to time management), and 

demonstrating passion towards CLAY values. 

 

Applicants Workshop 

Applicanst workshop occurred on the last Sunday in Reading Week. We had a very high 

turnout and very positive feedback (the details of which are in the Spark report fom last 

week). I am very proud of this event, and am hopeful that continuing efforts to aid 

McMaster students in developing interview and resume skills are made by the MSU.  
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CLAY Coffeehouse 

The CLAY Coffeehouse was a huge success – we had a very high turnout, lots of talented 

performers, and loads of great prizes. Around $1,300 was raised in one night, which is a 

fantastic success for our service! 

 

CLAY Fundraising 

CLAY has recently hosted hot dog sale outside of 1280 and pizza sales in night classes – 

both proving to be incredibly effective means of fundraising. 

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  

The primary upcoming events include weekly committee meetings, staff social events, 

and the conference itself. We are looking forward to beginning school visits this month. 

 

BUDGET  

 
 

VOLUNTEERS 

CLAY received 301 applications to be part of the volunteer staff team this year – to my 

knowledge this is the largest applicant pool an MSU service has dealt with, and certainly 

the largest applicant pool that CLAY has received. This was really exciting for our team 

as I believe it conveyed the success of our new promotional campaign for staff 

applications. 

 

CLAY interviews have all been conducted at this time – 120 interviews were offered for 

41 LD positions, 4 SET positions, and 2 Media SET positions. Position offers have not 

been sent out by the time of writing, but likely will be by Wednesday. 

 

We are very much looking forward to the multiple staff socials we have planned for the 

coming two months. 

 

CURRENT CHALLENGES  

Again: the use of the current survey system for conference registration is very 

challenging. I believe that an actual MSU-housed registration system would benefit not 

only CLAY but a number of services that use registration (other conferences, Spark, any 

service that runs workshops, etc.). 
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The bussing company used last year has new management, we are having difficulty 

finding a comparable price. It is looking like the busses will cost a few thousand more 

than last year. Luckily, Sponsorship & Fundraising is going very well! 

 

SUCCESSES  

Sponsorship and fundraising is going very well! Community and campus partners are 

very receptive to sponsorship requests, and creative fundraising efforts have proven 

successful. One speaker has been booked for the conference, we are currently working on 

securing a second. Staff bonding events have been planned, and we are very excited to 

welcome staff to CLAY 2016. Sessions programming is coming along nicely; the 

sessions coordinators have been meeting with many relevant parties to ensure a diverse 

range of views are represented in programming that is being made for a diverse range of 

participants. 

 

There are certainly challenges associated with the currently CLAY model which works 

primarily with external partners, however I believe that this will lead to a better 

conference experience in the end, and I am so excited to see the final product of all the 

hard work my team has been putting in! 

 

OTHER 

If you have any relevant parties you woud like to share either our Delegate Brochure or 

Sponsorship Package with, your support would be greatly appreciated. 


