
 
Dear Members of the SRA,  

 Hope all is well. Here is a summary of some of the projects I have been 

working on throughout my term from my year plan and platform. Please let 

me know if you are interested in any of the projects I am working on, or ideas 

you have. I am always ready to consult on platform ideas for SRA, 

Commissioner and Vice-President, so please reach out. Also, if you are 

interested in running for VP Finance, and want to see what I do every day, feel 

free to come shadow me and see what it's like to be MSU VP Finance.  

 

The 2016-2017 Budget 

 I have begun, with our General Manager, and Comptroller begun to 

work on the budget for fiscal year 2016-2017. The process for creating the 

budget is to send out a template for each budget manager to complete, and 

subsequently meet with every budget manager to review the proposed 

budget. After that,  we will meet to compile and finalize the budget. Then, I 

will submit to the Executive Board, and new SRA this budget for passing. 

Some broad principles I will be looking for is cost-savings and finding 

efficiencies. For the last 6 years, the MSU has run extremely healthy surpluses, 

and this has given us one of the strongest financial positions in comparison to 

our peers. However, we must not let our success be our downfall. I am of the 

belief that the MSU, due to potential declining enrolment and increasing costs, 
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must be vigilant in our fiscal decision making and budget making. I will be 

looking at ways of finding efficiencies and savings which will not drastically 

impact our service offerings. By doing this now, I believe we will insulate 

ourselves as an organization from potential revenue losses from declining 

enrolment, while still giving us the financial flexibility to expand and grow to 

meet the demands of our constituents.  

 

Procurement Policy  

 The procurement policy is something which is a simple, but important 

step for the MSU to take. This will codify basic rules regarding capital 

purchasing, guaranteeing that we are operating in the upmost transparency. 

To determine which levels to have for different sizes of purchases, I consulted 

with the McMaster University's procurement department and their strategic 

procurement policy. Please refer to the memo outlining the changes to 

Corporate Bylaw 3  for more information.  

 

Sponsorship and Donations  

 The sponsorship and donations committee has allocated and expended 

$9675 this year towards sponsorships which support student and community 

events and donations which support student initiative and accessibility. One 

area the committee will look at for next year is academic donations, or 

donations to students for thesis travel or capstones. I will be having a 

discussion at EB about defining the proper role of our donations in the 

academic area, and any limits we want to enact.  

 

Student Space  

 With the space survey complete, I have now transitioned to parse out 

some workable data from the results. Thank you to everyone who filled it out 

and promoted the survey, it has already been helpful in our advocacy relating 



to student and recreation space. The 4, $50 prizes will be given away shortly 

and announced on Twitter.  

 There have also been important updates regarding working with the 

university on student space. I continue to sit with Ehima on the Living 

Learning Building steering committee, as well as actively participating on the 

Athletics and Recreation steering committee for their space report. I will be 

transitioning this project off the Justin since this is a area of keen interest of 

him. This committee will be looking a the future direction of the facilities and 

space for Athletics and Recreation on campus, and we have some very 

exciting preliminary visions and ideas.  

 Additionally, the student space study we wanted to start in January has 

been delayed, however this may be for the better. From consultation with 

facility services, we will now include the scope of this project on the larger, 

campus wide, campus capacity study. This study will have a keen focus on 

non-academic student space and will better encompass student space since it 

will be part of a much more comprehensive study.  

 

Transit 

 Continuing the conversation on Transit is something which I think is 

vitally important for every MSU Board of Directors to do. This upcoming 

couple of weeks, I will be meeting with the HSR regarding multiple issues. One 

meeting with HSR staff will be regarding the Bus Plan and re-starting the 

negotiations for the bus plan which will go to referendum next year. Also, I 

will be discussing our councillor and other staff, the HSR's recent proposal to 

council regarding an additional $83.3 million towards transit. This plan has 

multiple different components and options which can be incorporated and 

have a direct impact on our members. I will update the assembly on how this 

goes, and council's final decision if it is reached during my term.  

 

Student Society Workshop 



 This is a new initiative started this year based on my experiences as VP 

Finance of the MSSS and from consultation with faculty society VP Finances. 

We will be having a workshop with the outgoing and incoming VP Finances to 

discuss University expectations and guidelines regarding financial reporting, 

and to better transition between executive teams.  

 

Hiring 

 One component of my job which is very exciting but time consuming is 

hiring. I am on the hiring board for 5 of the SOP positions. With multiple 

interviews for each position, going over an hour each, it will be a very 

thorough and in depth process. I will be happy to share the team for next year 

once they are selected.  

 
Sincerely, 
 

 
 
 

Daniel D'Angela  
Vice President (Finance) 
vpfinance@msu.mcmaster.ca 
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