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2015-2016 Board of Publication Meeting

Topic: Silhouette Board of Publication M eeting 15-02
Date & Time: W ednesday, Ju ly  8, 2015

2:00 pm
Place: Boardroom , Room 201/E, M cM aster University Student Centre

Items: 1) Adopt Agenda - All
2) M inutes 15-01 - Bauman
3) Approval of Publication Schedule - W atkins
4) M onthly Online Data Report - W atkins
5) D istribution Responsibilities - D'Angela
6) D istribution N um bers - D'Angela
7) Inform ation & Q uestion Period - All
8) Adjournm ent - D 'Angela

Motions:

Moved by Watkins, seconded by that the publication schedule be approved as presented.



THE SILHOUETTE BOARD OF PUBLICATION 15-02

MINUTES of a non-quorate meeting of The Silhouette Board of Publication, held on July 8, 2015 at the
hour of 2:00 pm local time, Boardroom, Room 201/E, McMaster University Student Centre.

Present: Mr. Daniel D'Angela (Chair)
Mr. John McGowan (General Manager)
Ms. Shaarujaa Nadarajah (SRA Member)
Ms. Amanda Watkins (Silhouette Editor-in-Chief)

Regrets: Mr. Sandro Giordano (Manager, Underground Media and Design)
Mr. Brandon Stegmaier (Executive Board Member)
Ms. Ana Qarri (Managing Editor)

Others Present: Ms. Jessica Bauman (Administrative Assistant)

1. AGENDA

Adopted by General Consent

2. APPROVAL OF MINUTES 15-01

■ Postponed to 15-03 due to lack of quorum.

3. APPROVAL OF PUBLICATION SCHEDULE

■ Watkins to circulate via email.

4. MONTHLY ONLINE DATA REPORT

■ Watkins stated it had been a slow month.
■ McGowan asked if there was any new material online.
■ Watkins advised that all articles from the last edition were put online. There is not a lot of traffic to 

the website. The majority of the traffic is coming from Facebook.

5. DISTRIBUTION NUMBERS

■ D'Angela stated he would like to have a conversation about the number of papers being printed for 
next year.

■ Nadarajah asked how many copies were usually printed.
■ Watkins stated that they run 5000 copies for the summer editions and 10,000 copies during the 

year. Watkins advised that for the upcoming edition she was only having 4,000 printed because she 
did not have the resources to distribute the papers off campus.

■ McGowan asked if there was an appetite to decrease the number of copies printed during the 
school year.

■ Watkins stated she was no opposed to decreasing, and added that Giordano wanted to try door-to- 
door distribution again. Watkins stated that before reducing the numbers she would like to see the 
cost of implementing door-to-door delivery.

■ McGowan would like to see the numbers decreased, and if the pickup rate is 100%, the numbers can 
increase. McGowan stated it is not the financial aspect, but the concern about excess waste.
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■ Nadarajah asked if there was any data to track the number of papers being picked up each week.
■ Watkins stated that she knows which racks are the most popular for pickups, but The Sil has not 

measured the pickup rates. Watkins stated she would like to see pickups tracked, and it would 
depend on who is managing the distribution this year to track how many papers are put out and 
how many are left over.

■ D'Angela stated that last year, around 2000 papers were sitting on the loading dock each week. 
D'Angela asked if the order was reduced by 2000 copies a week, would it have a negative impact on 
distribution.

■ Watkins stated she was comfortable with decreasing the number of copies to 8000 and monitoring 
the pickup rate. Watkins stated she would like to try door-to-door distribution again, but was unsure 
if it was financial viable.

■ D'Angela asked if there was any feedback from previous Editors on why door-to-door delivery was 
discontinued.

■ Watkins stated that papers were being left on lawns. Watkins was not sure what was worse: have 
papers sitting on lawns or on the loading dock.

■ McGowan noted that some residents complained, saying they did not want to receive the paper.
■ D'Angela asked if they could look into an opt-in service.
■ Watkins stated she would like to run a survey to solicit responses on if people wanted door-to-door

delivery.
■ McGowan advised that in the past, The Sil used a company to deliver the papers and it was done by 

postal code.
■ D'Angela stated that if numbers are reduced, that does not mean door-to-door delivery could not 

happen. The on-campus distribution numbers could be amended to account for door-to-door 
delivery.

■ Watkins stated that during the summer, most of the racks go empty. Watkins added that Giordano
had information on getting more stands into transit areas, where the GO and HSR busses pick up.
Watkins stated there were certain rules to follow.

■ D'Angela stated he would like to see pickup numbers tracked this year. D'Angela asked if Watkins 
knew how many papers were taken off the racks each week.

■ Watkins stated that the Distribution Coordinator has never been asked to keep track.
■ D'Angela asked if this was something everyone wanted to try for this year.
■ Watkins agreed it was worth trying, and if the distribution was organized by Underground, it might 

be more organized.
■ Consensus: Print 8000 copies each week and re-evaluate if needed.

6. DISTRIBUTION RESPONSIBILITIES

■ D'Angela to circulate email from Giordano. D'Angela stated that Underground already has 
employees going out on campus to manage the poster boards, and it would make sense for them to 
take over the distribution of The Sil.

■ Watkins agreed, noting the Distribution Coordinator only comes in once or twice a week. If 
Underground already has staff out monitoring the poster boards, they would see what racks needed 
to be filled.

■ Consensus: Underground to manage the distribution of The Sil for the 2015-2016 academic year as 
a pilot program.
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7. INFORMATION & QUESTION PERIOD

■ Watkins reported that the Opinions Editor resigned and she needed to rehire for that position.
■ D'Angela asked if the editors receive variable capped hours during the summer.
■ Watkins advised that the hours start in September. Watkins added that one of the cameras stopped 

working, but they did not budget for a replacement.
■ D'Angela asked if there was an estimated cost.
■ Watkins stated it would depend on what camera is purchased.
■ McGowan asked were the needs of The Sil.
■ Watkins stated a camera with video capabilities would be ideal.
■ D'Angela stated he wanted to ensure The Sil gets a camera that would suit their needs for success.
■ Watkins to obtain quotes for new camera equipment.

ADJOURNMENT

Adjourned by General Consent

Daniel D'Angela Jessica Bauman
Vice-President Finance Administrative Assistant

Date
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